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facility management

RILANCIO: Facility management pod viajkou ESG

-
Michal Ryvola, jednatel spolec¢nosti Rilancio

Udrzitelna politika Evropské unie smérfu-
jici k naplnéni zavazku uhlikové neutrality
a vyraznému sniZeni dopadt jednotlivych
¢innosti na zivotni prostredi ovlivni iz v bliz-
ké budoucnosti fungovani dalsich tisicu fi-
rem a stovek nemovitosti. Prdvé budovy se
na svétové produkci CO, podileji vic nezZ
36 procenty. Majitelé, investoFi, developefi
i ndjemci nemovitosti jsou tak konfrontovani
s Fadou novych vyzev a technickych i legis-
lativnich poZadavki. To potvrzuje i Michal
Ryvola, jednatel spoleénosti Rilancio, jedno-
ho z nejvétsich poskytovatell technického
managementu a integrované spravy budov
v Ceské republice, kterd prichdzi s novin-
kami v oblasti komplexnich ESG auditd,
strategii optimalizaci budov, zkvalitnéni pra-
covniho prostfedi i sniZovani uhlikové stopy
v souladu s taxonomii EU.

Zprisnovani evropské legislativy v oblas-
ti udrzitelnosti a emisi sklenikovych plynli ma
v sektoru nemovitosti stale vyznamnéjsi dopad.
V8echny novostavby by napfiklad mély byt uz
od roku 2028 bezemisni. PoZzadovana bude
ale i renovace stavajicich objektd, které maji
do roku 2030 dosahnout alespon tfidy energe-
tické naro¢nosti E a do roku 2033 tfidy D.

Vyznamného poctu firem se nové dotkne
i Smérnice o nefinanénim reportingu CSRD.
,Rada vlastnikd, ale i najemcti budov tak bude
muset zacit sledovat a vykazovat svou vlast-
ni uhlikovou stopu,“ podotyka Ryvola. ,Do té
je zapocitana i uhlikova stopa nemovitosti, ve
kterych spole¢nosti sidli nebo je vyuzivaji pro
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svou €innost.“ Povinnost data sledovat a vy-
kazovat budou mit podle CSRD nové zejména
subjekty, které vlastni aktiva v hodnoté vy$si nez
500 milion( korun (20 milionu eur) a jejichz Cisty
ro¢ni obrat pfesahuje 1 miliardu korun (40 milio-
nll eur), nebo maji vice nez 250 zaméstnancu.
Postupné se povinnost dotkne i vefejné obcho-
dovatelnych stfednich a malych spole¢nosti.

Jak upozorriuje Ryvola, velka ¢ast aktérd trhu se
jiz za€ina na nové pozadavky pfipravovat. A to
i diky faktu, Zze tzv. Zpravy o udrzitelnosti podle

Masarycka, Praha 1 = Developer: Penta Real Estate s Nova dominanta centra Prahy spliiuje nejvy$si parametry
udrzitelnosti v souladu s certifikaci LEED Platinum (tj. nejvyssi mozny stuper) = Technicky facility management: Rilancio
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RILANCIO: Facility management under the banner of ESG

The European Union’s sustainable policy ai-
med at fulfilling the commitment to carbon
neutrality and a significant reduction in the
environmental impact of individual activities
will affect the functioning of thousands more
companies and hundreds of properties in the
near future. In fact, buildings account for more
than 36 percent of the world’s CO, production.
Owners, investors, developers and tenants of
real estate will therefore be confronted with
a number of new challenges and technical
and legislative requirements. This was confir-
med by Michal Ryvola, the Executive Director
of Rilancio, one of the largest providers of
technical management and integrated facility
management in the Czech Republic, which is
coming with innovations in the area of com-
prehensive ESG audits, building optimisation
strategies, improving the working environ-
ment and reducing the carbon footprint in
accordance with EU taxonomy.

The tightening of European legislation in
the area of sustainability and greenhouse gas
emissions is having an increasingly significant
impact on the real estate sector. All new buil-
dings, for example, should be emission-free
from 2028. But it will also be required to reno-
vate existing buildings, which are expected to
achieve at least energy performance class E by
2030 and class D by 2033.

Nova Waltrovka — Legatica & Metalica, Prague 5 — Radlice = The project, finished in October 2023, was designed
to meet the highest ESG parameters = Developer: Penta Real Estate = Technical Facility Management: Rilancio

A significant number of companies will also be
affected by the Directive on Non-Financial
Reporting (CSRD). “Many owners, as well as
building tenants, will have to start monitoring
and reporting their own carbon footprint,”
Ryvola explained. “This includes the carbon fo-
otprint of the real estate in which the companies
are headquartered or use for their activities.”
According to the CSRD, entities that own assets
worth more than CZK 500 million (EUR 20 milli-
on) and whose net annual turnover exceeds CZK
1 billion (EUR 40 million) or that has more than
250 employees will be obliged to monitor and re-
port the data. Gradually, the obligation will also
affect publicly-traded SMEs.

As Ryvola points out, a large number of players
on the market are already starting to prepare for
the new requirements. This is also because of the
fact that the CSRD Sustainability Reports must
report data for 2025. “What’s more, cooperation
between property owners and tenants is key to pr-
operly set up ESG strategies,” he added.

Challenges and opportunities

ESG parameters primarily present a challenge for
older buildings: such buildings often lack partial
measurements of energy and utility consumption for
individual rental units. “Thus, it is difficult for tenants
to obtain the necessary data. That is why we are
already working together with the owners on strate-
gies to install specific technologies in buildings
with external meters,” Ryvola stated. “This will help
us to systematically collect, process and analy-
se all the necessary data, both for non-financial
reporting purposes and for setting future building
management objectives or for planning investments
related to EU sustainability regulations”

“Every building should have its own ESG
strategy, which aims to reduce its carbon foot-
print over time, according to predefined and me-
asurable indicators,” Ryvola explained. “This is
where we want to focus our client support.”

Ryvola also sees an opportunity to reduce the
carbon footprint in active energy management,
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llustraéni foto = ESG parametry znamenaji vyzvu pfedevsim pro starsi objekty

CSRD musi povinné vykazovat data uz za
rok 2025. ,Pro spravné nastaveni ESG strategif
je navic kli¢ova spoluprace jak vlastnik(, tak na-
jemcl nemovitosti,“ dodava.

Vyzvy a prilezitosti

Vyzvu predstavuji ESG parametry pfedevSim pro
starsi objekty: Takové budovy nezfidka postradaji
diléi méfeni spotfeby energii a médii pro jednotlivé
najemni jednotky. ,Pro ndjemce je tak obtizné po-
tfebna data ziskat. Proto uz nyni pracujeme spolu
s vlastniky na strategiich, jak konkrétni techno-
logie v budovach osadit externimi méfidly,”
uvadi Ryvola. ,To ndm pomUze veSkera nezbytna
data systematicky shromazd'ovat, zpracova-
vat a analyzovat, a to jak pro u€ely nefinanéniho
reportingu, tak i stanoveni budoucich cilll v oblasti
spravy budov nebo planovani investic souviseji-
cich s regulativy EU v oblasti udrzitelnosti.”

,Kazda budova by méla mit svou ESG strategii,
jejimz cilem je podle pfedem stanovenych a méfitel-
nych indikatord svou uhlikovou stopu v ¢ase snizo-
vat,” vysvétluje Ryvola. ,Pravé timto smérem chce-
me svou podporu klientlim cilené zaméfit.“

Prilezitost ke snizovani uhlikové stopy vnima
Ryvola i v aktivhim energetickém manage-

mentu, spravném a duisledném zaregulovani
veskerych technologii a optimalnim nastaveni
vSech provoznich systém( budov i najemnich
prostor tak, aby byly energeticky co nejefektiv-
néjSi. To je podle Ryvoly permanentni proces,
ktery ovliviiuji rovnéz faktory, jako je pocasi, ro¢-
ni obdobi nebo napf. aktualni obsazenost budov.

DalSi cesta je investi¢ni: ,0d nenaro¢nych fe-
Seni, k nimz patfi napfiklad vyména svitidel za
uspornéjSi LED osvétleni, osazeni frekvenénich
méfich do vzduchotechnickych zafizeni, kontrola
spinani chladicich strojii nebo kontrola vhodnosti
které s sebou nesou uréitou projektovou pfipra-
vu — v€etné mozného nahrazeni stavajicich TZB
systémd, které postupné zastaravaji, za systémy

Rilancio pfedstavuje nové sluzby v oblasti ESG

modernéjsi a s vyssi ucinnosti, jez budou reflekto-
vat i v budoucnu kritéria udrzitelnosti a stale pfis-
néjSi evropské legislativy.” To se tyka predevsim
budov, které jsou vice nez 10 let staré.

LBudovu je nezbytné vnimat vzdy jako celek, tak
aby zmény byly systémové a technologie navza-
jem kompatibilni. Rilancio je pfipraveno nabid-
nout vlastnikim komplexni ESG audit i pfipra-
vu budouci strategie, ktera bude reflektovat
ambici snizovani uhlikové stopy i vytyCené
ESG cile,“ zdUraziiuje Ryvola s tim, ze uz nyni
vlastnici stale Castéji zvazuji napf. instalaci te-
pelnych Eerpadel nebo solarnich elektraren.
Do roku 2028 musi byt podle EU legislativy vyba-
veny solarnimi technologiemi vSechny novostav-
by. Budovy, které projdou rozsahlou rekonstrukci,
budou muset tyto parametry splnit do roku 2032.

,ESG audit budovy by mél urcit, v jakém stavu se
nemovitost nachazi nyni, stanovit jeji energetic-
kou naro¢nost i aktualni uhlikovou stopu. Dal$im
krokem, ktery nabizime, je navrh technického
feseni do budoucna, tj. zakladnich bod, jakym
zplsobem a s jakou investici (a navratnosti)
Ize objekt ovlivnit, aby se choval hospodarnéji
a udrzitelngji. Tato feSeni jsme pfipraveni nejen
navrhnout a nacenit, ale i na kli¢ zrealizovat.“

Jak dodava, do celkové ESG bilance vstupuji
vyznamné také najemci budov: ,Pokud je bu-
dova napfiklad celoro¢né vytapéna na 24 stup-
nd, bude se jevit jako energeticky neefektivni
i novostavba,”“ upozorfiuje Ryvola. ,Snazime se
najemce motivovat k tomu, aby své ESG udr-
zitelné cile navazali a propojili s ESG strategii
vlastnika budovy, coz znamena benefit pro obé
strany. Najemciim nabizime technickou podpo-
ru, ale i realizaci konkrétnich opatreni, aby
i oni mohli podnikat efektivné a svou uhlikovou
stopu snizovat: At jiz jde o modernizaci/insta-
laci sektorovych regulatorti teploty, nebo
napf. osazeni €idel CO, do prostor firem, aby se
vzduchotechnika zapinala pouze v ¢ase a misté,
kde je zaznamenan pokles kvality vzduchu a kde




the correct and consistent regulation of all tech-
nologies and optimal setting of all operating sys-
tems of buildings and rental spaces so that they
are energy efficient. This is a permanent process,
according to Ryvola, which is also influenced by
factors such as weather, seasons, or, for example,
the current occupancy of the buildings.

The next step is investment: “From undeman-
ding solutions, such as replacing luminaires with
more energy-efficient LED lighting, installing
frequency meters in air-conditioning equipment,
controlling the switching of cooling machines or
checking the suitability of heat sources, to more
complicated and broad actions that carry with
them a certain project preparation — including
the possible replacement of existing technical
building installations, that are gradually beco-
ming obsolete, with more modern and more effi-
cient systems, which will also reflect the future
sustainability criteria and increasingly stringent
European legislation.” This applies in particular
to buildings that are more than 10 years old.

“The building must always be perceived as a who-
le, so that changes are systematic and the techno-
logies intercompatible. Rilancio is ready to offer
owners a comprehensive ESG audit and the
preparation of a future strategy that will reflect
the ambition to reduce the carbon footprint and
the ESG targets,’ Ryvola said, adding that owners
are already increasingly considering installing
heat pumps or solar power plants, for exam-
ple. According to EU legislation, all new buildings
must be equipped with solar technology by 2028.
Buildings that undergo extensive reconstruction will
have to meet these parameters by 2032.

“The ESG audit of a building should determine
the state which the property is currently in, deter-
mine its energy intensity and the current carbon
footprint. The next step we offer is the design of
a technical solution for the future, i.e. the basic
points for how and with what investment (and
rate of return) the object can be influenced to be-

F

have more economically and sustainably. We are
ready not only to design and price these solutions,
but also to implement them on a turnkey basis”

As he added, the building tenants also have a signi-
ficant effect on the overall ESG balance: “For exam-
ple, if the building is heated to 24 degrees all year
round, even a new building will appear to be energy
inefficient,” Ryvola said. “We are trying to motivate
the tenants to follow up with the own sustainable
ESG goals and to join with the ESG strategy of the
building owner, which means a benefit for both par-
ties. We offer technical support to tenants, as well
as the implementation of specific measures, so
that they can perform their business efficiently and
reduce their carbon footprint: Whether it is the mo-
dernisation/installation of sector temperature
controllers or, for example, the installation of CO,
sensors in the firms’ spaces so that the air conditio-
ning is only switched on in the time and place where
there is a decrease in air quality and where it is ne-
eded. All this brings additional energy savings and
other plus points for ESG.”

Lighting is another important topic. The current
legislation takes this into account, already pro-
hibiting the placement of certain sources of li-
ghting on the EU markets. For many companies,
this means a challenge and a struggle against time.
“Rilancio not only arranges the replacement of
luminaires, but also the design and implementa-

facility management

lllustrative photo = Rilancio introduced new services for buildings and owners to meet ESG parameters

tion of entire lighting sets and systems in buildings,
rental units and retail chains, so that companies do
not only address their current needs, but are also
ready for the future,” Ryvola said. Logistics and in-
dustrial facilities are not an exception.

“This is a solution where two aspects of the ESG,
“E” (Environment) and “S” (Social), come
together, thus affecting not only energy con-
sumption and the carbon footprint, but also the
quality of the working environment.”

According to Ryvola, Rilancio resolves both pa-
rameters in a comprehensive and coordinated
way. In the Czech Republic, an innovative sys-
tem of ionisation has already proven to con-
tribute to a healthier internal environment, and
Rilancio is the exclusive distributor in the Czech
Republic. lonisation technology absorbs all
types of viruses, bacteria and impurities, plus it
eliminates various odours and also breaks down
volatile substances and other harmful elements
in the air. “The simple installation and low energy
consumption are also benefits,” Ryvola stated.
This is why it has found use in office spaces,
retail units, hotels and even production faci-
lities. In Prague, it is already part of the Prague
headquarters of Moneta Money Bank, most of
the buildings of the modern Brumlovka complex
in Michle, the office portfolio of AFI Europe, the
City Tower high-rise and many others.
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Nova Waltrovka — Metalica = Developer: Penta Real Estate
Rilancio se zaméfuje na energetické optimalizace budov a zvyseni kvality pracovniho prostiedi

je to potfeba. To vSe pfinasi dodate¢nou usporu
energie a dalsi plusové ESG body.“

Dulezitym tématem je také osvétleni. Coz zohledriu-
je i stavajici legislativa, ktera jiz zakazuje uvadé-
ni nékterych svételnych zdroji na trhy EU. Pro
mnohé firmy to znamend vyzvu a boj o €as. ,Rilancio
tak zajistuje nejen vyménu svitidel, ale i navrhy
a realizace celych svételnych soustav a systému
v budovach, najemnich jednotkach ¢&i retailovych
fetézcich, aby firmy nefeSily jen aktualni potfebu,
ale byly pfipraveny i na budoucnost,” uvadi Ryvola.
Vyjimkou nejsou ani logistické a primyslové aredly.

~Jde o FeSeni, kde se navic potkavaji hned
dva aspekty ESG - ,,E“ (Environment) a ,,S“
(Social), ovliviuji tedy nejen energetickou
spotiebu a uhlikovou stopu, ale i kvalitu pra-
covniho prostredi.”

Oba parametry fesi Rilancio podle Ryvoly komplex-
né a koordinované.V Cesku se jiz osvédgil také ino-
vativni systém ionizace pfispivajici ke zdravéjsi-
mu vnitfnimu prostfedi, jehoz je Rilancio v tuzemsku
exkluzivni dodavatel. loniza¢ni technologie zachy-
cuje veskeré typy virll, bakterii i necistot, eliminuje
navic nejrliznéjsi pachy a rozklada také tékavé latky
a dalsi Skodlivé prvky v ovzdusi. ,Benefitem je i jed-

noducha instalace a nenaro¢nost na spotfebu ener-
gie,” priblizuje Ryvola. | proto nachazi uplatnéni jak
v kancelafskych prostorech, tak obchodnich
jednotkach, hotelech nebo i vyrobnich provo-
zech. V Praze je jiz souasti napf. prazské centra-
ly Moneta Money Bank, vétSiny budov moderniho
aredlu Brumlovka v Michli, kancelafského portfolia
spole¢nosti AFI Europe, vyskové budovy City Tower
amnoha dalSich.

Stavajici budovy

i prémiové novostavby

Rilancio se na technicky facility management
specializuje. Disponuje opravnénim Ministerstva
prdmyslu a obchodu k vykonu €innosti energe-
ticky specialista, sou¢asné opakované obhdji-

PEC Ostrava = Technicky facility management: Rilancio
Rilancio spravuje aktualné vice nez 664 000 m?
prdmyslovych a distribuénich prostor

facility management

Slovansky dum, Praha 1 = Technicky facility
management: Rilancio = Portfolio ve spravé Rilancia
tvofi pfes 1,2 milionu m? kancelarskych a 490 000 m?
maloobchodnich prostor

lo certifikaci ISO 41001, ktera definuje procesy
fizeni kvality facility managementu, a to véetné
ESG procesl pfi spravé budov.

O uspéchu firmy svéddi také setrvaly narust port-
folia, kam pfibyly jen letos &tyfi prémiové kance-
lafské novostavby: dvojice budov Masaryéky,
za niz stoji svétoznama architektka Zaha Hadid
a developer Penta Real Estate, nebo dvojice ¢er-
stvé dokonéenych budov Metalica a Legatica
v radlické ¢tvrti Nova Waltrovka. V maloobchod-
nim sektoru jmenuje Ryvola napf. Obchodni
centrum Cestlice, jeZ doplnilo uz zavedena ob-
chodni centra, jako Galerie Harfa, Slovansky
diim nebo Aupark Hradec Kralové.

Perspektivni logistika

Rilancio ale posiluje i v sektoru logistiky a e-
-commerce. Pro logistického operatora DPD
(Direct Parcel Distribution) zajiStuje nové spra-
vu sité stovek samoobsluznych vydejnich boxt ve
vic nez 250 lokalitach v Praze i ¢eskych regio-
nech, s rozsifenim v pfistim roce. DPD je souéasti
skupiny Geopost — nejrozsahlejsi sité balikové
pfepravy v Evropé.

Aktualné spravuje Rilancio cca 1,2 milionu m?
kancelarskych prostor, 664 000 m? pramys-
lovych a distribucnich prostor a 490 000 m?
maloobchodnich ploch, a nechybi ani hotely.
S portfoliem bezmala 2,5 milionu m? se fadi
k nejvéts§im poskytovateldm technického a inte-
grovaného facility managementu v Ceské repub-
lice. Diky své udrzitelné politice je také certifiko-
vanym dodavatelem FM a nové i ESG sluzeb.
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Existing buildings

and new premium buildings

Rilancio specialises in technical facility ma-
nagement. It has a licence from the Ministry of
Industry and Trade to perform the activities of
an Energy Specialist, while repeatedly defen-
ding ISO 41001 certification, which defines the
quality management processes for facility man-
agement, including ESG processes in the ma-
nagement of buildings.

The success of the company is also eviden-
ced by the continuous growth of the portfolio,
which added four premium office buildings this
year alone: the pair of Masaryéka buildings,
which the world-famous architect Zaha Hadid
and developer Penta Real Estate is behind, and
a pair of freshly completed buildings, Metalica

Aupark Hradec Kralové
Technical Facility Management: Rilancio

and Legatica in Radlice’s Nova Waltrovka ne-
ighbourhood. In the retail sector, Ryvola names,
for example, the Cestlice Shopping Centre,
which has joined already established shopping
centres such as Galerie Harfa, Slovansky diim
and Aupark Hradec Kralové.

Perspective logistics
Rilancio is also getting stronger in the logistics

rilancio

@ INTEGROVANY FACILITY MANAGEMENT

€ |SO 41001

facility management je jen zacatek ...

and e-commerce sector. For the logistics ope-
rator DPD (Direct Parcel Distribution), it is
now managing a network of hundreds of self-
-service dispensing boxes in more than 250
locations in Prague and the Czech regions,
with further expansion next year. DPD is part of
the Geopost group — the most extensive parcel
transport network in Europe.

Currently, Rilancio manages about 1.2 million m?
of office space, 664,000 m? of industrial and
distribution space and 490,000 m? of retail
space, and that is not to mention the hotels. With
a portfolio of nearly 2.5 million m?, it ranks among
the largest providers of technical and integrated fa-
cility management in the Czech Republic. Thanks
to its sustainable policy, it is also a certified supplier
of FM and now also ESG services.
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@ REVIZNi STREDISKO

@ ENERGETICKE OPTIMALIZACE

@ |IONIZACE - VNITRNI PROSTREDI

www.rilancio.cz



