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Rilancio: Energeticka krize posilila
roli facility managementu

I

Michal Ryvola, jednatel spolec¢nosti Rilancio

Omezeni spotieby energii a zefektivnéni pro-
vozu vsech typu nemovitosti je v soucasnosti
naléhavou vyzvou, na niz hleda odpovédi vét-
Sina majiteld, developert i uZivatelli budov.
Jak docilit pozitivni energetickou bilanci v ob-
dobi nejistoty a turbulenci na trzich s ener-
giemi a udrZet naklady na provoz budov pod
kontrolou a v pfijatelnych mantinelech? O ak-
tualnich trendech v oblasti spravy nemovitos-
ti hovofime s Michalem Ryvolou, jednatelem
spolecnosti Rilancio, jednoho z nejvétsich
poskytovatelli technického a integrovaného
facility managementu v Ceské republice.

Profesionalni udrzba technologii i celych bu-
dov ziskava v kontextu dramatického nards-

tu cen energii a plynu zcela novou dimenzi.
Energeticka spotfeba nemovitosti znamena
totiz ve svétle energetické krize kliCovy pa-
rametr uspésnosti jak na najemnim, tak na
soucasném investiénim trhu. Majitelé i sprav-
ci budov jsou tak v porovnani s minulosti vy-
staveni nasobné vétsimu tlaku na to, aby své
nemovitosti provozovali efektivné a s péci
fadného hospodare. To potvrzuje i jednatel
firmy Rilancio, kterd disponuje opravnénim
Ministerstva prdmyslu a obchodu k vykonu
¢innosti energeticky specialista. Jen za po-
slednich 9 mésict ma spole¢nost na konté de-
sitky technickych a energetickych auditl ne-
movitosti; vysledkem jsou opatieni sméfujici
k bezchybnému fungovani technologii i sys-
témU méfeni a regulace v souladu s idealnimi
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hodnotami danymi projektovou dokumentaci,
ale také hledani rezerv, navrhy optimalizaci
a modernizaci TZB ¢&i inovace vedouci k Uspo-
ram naklad( na provoz.

Vlastnici uvazuji podle Michala Ryvoly také
stale castéji o vyuziti alternativnich zdrojl
energie, jako jsou solarni elektrarny nebo te-
pelna ¢erpadla. ,Kazda budova ma sva speci-
fika, pfichazime proto s feSenimi a inovacemi,
které jsou vzdy uzplsobeny na miru potre-
bam konkrétniho objektu, zdlrazruje Ryvola
s tim, Ze potencial pro vylep$eni se nabizi
nejenom u starSich budov, ale i u modernich
novostaveb.

Florentinum, Praha 1 = Integrovany facility management: Rilancio




Reducing energy consumption and stream-
lining the operation of all types of real es-
tate is currently an urgent challenge, which
is sought after by the majority of owners,
developers and users of buildings. How
can we achieve a positive energy balance
in a period of uncertainty and turbulence
on the energy markets and keep the costs
of operating buildings under control and
under acceptable constraints? We talked
about current trends in facility management
with Michal Ryvola, The Executive Director
of Rilancio, one of the largest providers of
technical and integrated facility manage-
ment in the Czech Republic.

In the context of the dramatic increase in energy
and gas prices, the professional maintenance of
technologies and entire buildings is gaining an en-
tirely new dimension. In the light of the energy cri-
sis, the energy consumption of real estate is a key
parameter of success both on the rental market
and on the current investment market. Compared
to the past, both the owners and administrators of
buildings are thus subject to much greater pres-
sure to operate their properties efficiently and
with due care and diligence. This is confirmed
by the Executive Director of Rilancio, which has
the authority of the Ministry of Industry and
Trade to perform the activities of an energy spe-
cialist. In the last 9 months alone, the company
has performed dozens of technical and energy
audits of properties. The result is measures
aimed at the flawless functioning of technologies
and measuring and regulation systems in accor-
dance with the ideal values given by the project
documentation, but also the search for reserves,
proposals for the optimisation and modernisation
of building technical facilities or innovations lead-
ing to savings in operating costs.
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According to Michal Ryvola, the owners are also
increasingly considering the use of alternative
energy sources such as solar power plants or
heat pumps. “Each building has its own specif-
ics, so we come up with solutions and innova-
tions that are always tailored to the needs of
a particular building,” Ryvola stressed, adding
that the potential for improvement is offered not
only for older buildings, but also for modern new
buildings.

As he adds, this year was extremely demand-
ing in a number of directions, nevertheless he
considers it to be successful. “Thanks to a high-
quality experienced team, we are able to meet
the clients’ expectations while continuing in the

dynamic growth of our portfolio,” stated Ryvola.
Rilancio’s most important new orders include
Florentinum, with a total area of 58,000 m? the
largest office complex in the centre of Prague,
and the logistics complex Panattoni Park
Ostrov u Stribra with an area of 217,000 m?,
which launched the company’s cooperation
with the investors Panattoni and Accolade. The
freshly-renovated landmark of Na Pfikopé Via
Una, the Praha City Center building and the
Mezi vodami building in Prague-Modfany are
also new this year. The retail park in Ostrava,
Hana retail park in Olomouc and more than
six dozen stores in the Grand Optical retail
chain expanded the palette of retail proper-
ties. Thus, the company followed the exist-
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Jak dodava, letos$ni rok byl v fadé sméru ex-
trémné narocny, pfesto jej povazuje za Uspésny.
,Diky kvalitnimu zkuSenému tymu se nam dafi
plnit o¢ekavani klientt a sou¢asné pokracujeme
v dynamickém rlstu portfolia,” fika Ryvola. K nej-
vyznamné&jSim novym zakazkam spolecnosti
Rilancio patfi Florentinum, s celkovou rozlohou
58 000 m? nejvétsi kancelafsky komplex v centru
Prahy, a logisticky areal Panattoni Park Ostrov
u Stfibra o plose 217 000 m?, jimz zahdjila fir-
ma spolupraci s investory Panattoni a Accolade.
Novinkou tohoto roku je také ¢erstvé zrenovova-
na dominanta PfikopU - Via Una, budova Praha
City Center nebo objekt Mezi vodami v praz-
skych Modfanech. Paletu maloobchodnich ne-
movitosti rozsifil retail park v Ostravé, retail
park Hana v Olomouci a vice nez $est desitek
prodejen retailového fetézce Grand Optical.
Tim firma navazala na stévajici sitové zakazky
pro klienty, jako jsou napf. skupina Lagardere
nebo Foot Locker.

Trend snizovani energetické naro¢nosti budov
reflektuje také ¢eska legislativa. Ryvola pfipo-
mina predevS$im zmény predpislti v oblasti
provozovani vyhrazenych technickych zafize-
ni, navy$eni frekvence revizi u vybranych zafi-
zeni nebo zakaz uvadéni nékterych svételnych
zdroju na trhy EU. UZ v blizké budoucnosti tak
budou majitelé nemovitosti konfrontovani se

situaci, kdy bude nezbytné nahradit pGvodni
svitidla v kancelafich, obchodech i logistic-
kych halach za u€innéjsi LED osvétleni s nizsi
spotfebou energie. ,Veskeré legislativni zmény
monitorujeme a vlastniky v ramci jiz realizova-
nych auditl budov upozorfiujeme na blizici se
rizika, spole¢né pak pfipravujeme strategii vy-
mény technologii s dostate¢nym predstihem,
zohlednujicim také aktualné dlouhé dodaci
IhGty a nedostatek nékterych zadanych pro-
duktd TZB na trhu.”

Do spotfeby energii a vy$e nakladd promlou-
vaji vyrazné i samotni najemci komerénich bu-
dov. Spravci tak apeluji na uzivatele, aby i oni
jednali s péci fadného hospodafe a zamezili
plytvani energiemi a tradiénim pochybenim
zplsobenym moznosti individualni regulace
podminek vnitfniho prostfedi nebo i vypinanim
uspornych systému osvétleni ¢i automatické-
ho stinéni. ,Jsme pfipraveni nabidnout firmam
analyzu veskerych procest a odbornou tech-
nickou podporu, aby i ony mohly své podni-
kani provozovat efektivné a udrzitelng,” doda-
va Ryvola.

Své zkuSenosti firma zdroCuje nejenom pfi
optimalizaci budov, prosadila se i v oblasti
kvality vnitfniho prostfedi. UZ loni pfedsta-
vilo Rilancio na ¢eském trhu inovativni systém

ionizatord Global Plasma Solution, ucinny
nastroj pro zajisténi zdravého a bezpeéného
ovzdusi na pracoviéti, ktery nabizi v Cesku jako
exkluzivni dodavatel. ,Diky unikatni patentova-
né technologii NPBI zachyti vedle prachovych
¢astic a znecisténi i vSechny typy vird, véetné
covidu, chfipky a ostatnich patogend, coz pfi-
spiva ke snizeni nemocnosti, omezeni fluktua-
ce a zvySeni produktivity prace zaméstnancu,
ktefi se letos ve velkém vratili do kancelafi,“ vy-
svétluje Ryvola a dodava, ze dalsim benefitem
technologie, kterd patfi ve svétovém méfitku
k nejpokrocilejSim, je prakticky bezudrzbovy
provoz, kompatibilita se vSemi systémy ventila-
ce a nizka naro¢nost na spotfebu energie.

lonizatory je mozno instalovat jak do central-
nich jednotek vzduchotechniky a pfed vyustky
VZT, tak do vytahd, nebo pfimo do kancelare
a lokalnich fancoill. Zdravé pracovni prostiedi
pro zaméstnance je pfitom spolu s efektivitou
prostor pro firmy jednou z priorit, a také vy-
znamnym kritériem pfi vybé&ru novych kancela-
fi. To si uvédomuji nejen vlastnici nemovitosti,
ale i developefi. Inovativnim systémem ioniza-
ce se tak do konce roku pochlubi uz 20 budov
v Praze, a jak naznacuje Ryvola, dalSi realizace
jsou nyni ve fazi intenzivnich pfiprav. ,V oblasti
inovaci a kvality si klademe za cil byt v oboru
lidrem,“ podtrhuje jednatel Rilancia.

Uroven svych sluzeb potvrzuje spoleénost opa-
kované: mimo jiné letoSnim obhajenim certifi-
kace 1SO 41001, ktera definuje procesy fizeni
kvality facility managementu, nebo dlslednym
prosazovanim politiky ESG, jiz implementuje jak
dovnitf firmy a veSkerych procesu, tak i navenek
— smérem ke svym zakaznik(m. A svéd¢i o ni
rovnéz stabilni narlst portfolia spravovanych bu-
dov, ktery €ini jen v poslednim roce 340 000 m2.
Celkem dnes Rilancio zajistuje sluzby technické
a integrované spravy navic nez 2,4 milionu me-
tra étvereénich plochy, coz firmé zarucuje sta-
bilni pozici mezi klicovymi hraéi v oboru facility
managementu v CR.



ing network contracts for clients such as the
Lagardere group and Foot Locker.

The trend of reducing the energy performance
of buildings is also reflected in Czech legislation.
In particular, Ryvola mentioned changes in the
regulations on the operation of dedicated tech-
nical equipment, an increase in the frequency
of revisions for selected equipment or a ban on
the introduction of certain light sources on the
EU market. In the near future, real estate owners
will be confronted with a situation where it will be
necessary to replace the original lighting in offic-
es, shops and logistics halls with more efficient
LED lighting with lower energy consumption.
“We are monitoring all the legislative changes
and warn owners of the upcoming risks as part
of the already implemented audits of buildings,
together we prepare a strategy for the replace-
ment of technologies well in advance, taking into
account the currently long delivery times and the
lack of some of the requested building technical
facility products on the market.”

The tenants of office buildings themselves have
a significant say in the energy consumption and
cost levels. Administrators are thus appealing
to users to act with the due care and diligence
and to avoid wasting energy and making tradi-
tional mistakes caused by the possibility of the
individual regulation of indoor conditions or even
by switching off energy-saving lighting systems
or automatic shading. “We are ready to offer
companies an analysis of all processes and
expert technical support so that they, too, can
run their business efficiently and sustainably,”
Ryvola added.

The company will not only use its experience in
building optimisation, it has also established
itself in the area of the quality of the indoor
environment. Last year, Rilancio introduced the
innovative Global Plasma Solution system of
ionisers, an effective tool for ensuring a healthy
and safe atmosphere in the workplace, which
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Mezi Vodami Office Building, Prague 4 — Modfany = Technical facility management: Rilancio

it offers in the Czech Republic as the exclusive
supplier. “Thanks to the unique patented NPBI
technology, it captures, in addition to dust par-
ticles and pollution, all types of viruses, includ-
ing Covid, influenza and other pathogens, which
contributes to reducing illnesses, reducing turn-
over and increasing the productivity of employ-
ees who returned to the office in a big way this
year,” explained Ryvola, adding that another
benefit of the technology, one of the most ad-
vanced in the world, is virtually maintenance-
free operation, compatibility with all ventilation
systems and low energy consumption.

The ionisers can be installed both in the central
air conditioning units and in front of the ventila-

Prague City Center, Prague 1
Integrated facility management: Rilancio

tion outlets, as well as in elevators, or directly
into offices and local fan coils. A healthy working
environment for employees, together with the ef-
ficiency of the space for companies, are some of
the priorities, as well as important criteria in the
selection of new offices. This is recognised not
only by property owners, but also by develop-
ers. Thus, by the end of the year, 20 buildings in
Prague will be able to boast the innovative ioni-
sation system and as Ryvola suggests, further
implementation is now in the stage of intensive
preparation. “In terms of innovations and quality,
we aim to be a leader in the field,” said Rilancia.

The company has repeatedly confirmed its level
of service, including by this year’s defence of
the ISO 41001 certification, which defines the
quality management processes of facility man-
agement, or through the thorough enforcement
of ESG policy, which it implements both inside
the company and in all processes, and exter-
nally —toward its customers. And it is also shown
by the steady increase in the portfolio of man-
aged buildings, which amounted to 340,000 m?
in the last year alone. Today, Rilancio provides
technical and integrated facility management for
more than 2.4 million square meters of space,
which guarantees a stable position among the
key players in the field of facility management in
the Czech Republic.
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