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Rilancio roste navzdory pandemii

FM sluzby v obdobi covidu

Michal Ryvola, jednatel spoleénosti Rilancio

Spolec¢nost Rilancio, ktera je s portfoliem
vice neZ 1,8 milionu m? jednim z nejvétsich
poskytovatelti technického a integrované-
ho facility managementu, hlasi navzdory
letosni pandemii covid-19 nartist o dalsich
14 nemovitosti. Uplynuly rok prové¥il vséech-
ny poskytovatele FM sluZeb, jak v otdazce
znalosti technologii a jejich parametrizace,
tak v oblasti lidskych zdroji a v neposledni
fadé v komunikaci. Rilancio diky nastaveni
prisnych internich standardi a vysokym na-
rokiim na komunikaci s klienty obstala v této
zkousce na vybornou.

Rilancio ma celkem ve spravé 910 000 m? kan-
celarskych prostor, 460 000 m? pfedstavuji ma-
loobchodni plochy a nakupni centra, 40 000 m?2

hotely a ubytovaci zafizeni a 430 000 m? tvofi
pramyslové aredly a logistické parky. O Uspés-
nosti firmy svédéi i fakt, ze v tomto nelehkém
roce rozsifila paletu objektd ve své spravé
o celkem 14 nemovitosti s rozlohou pfesahuijici
140 000 m?. Aktualné spravuje pres 80 objektl
ve v§ech vyznamnych prazskych lokalitach a re-
gionech Ceské republiky.

Letos k nim pfibyly dokonéené prémiové novo-
stavby jako vySkova dominanta AFI City 1
ve Vysoéanech, zrekonstruovana budova B
komplexu BB Centra a multifunkéni budova
s kancelafemi a obchodni pasazi Churchill I,
ale i zavedené komplexy jako administrativni bu-
dova s obchodni pasazi Oasis Florenc, adminis-
trativni budovy Tetris Office Building a Pankrac
Prime na Praze 4, ikonicka budova Melantrich
na Vaclavském namésti, administrativni budovy
Albatros a Spalena 51, rovnéz logisticky aredl
City Park Hostivar a étyfi budovy Ministerstva
zemédélstvi. ,TéSi nas, Ze se nam dafi drzet
pozici pfedniho poskytovatele FM sluzeb pravé
v takto konkurenénim prostfedi,“ uvedl Michal
Ryvola, jednatel spole€nosti Rilancio.

Pfestoze je Rilancio specialistou na technicky
facility management, jeho nabidka sluzeb se
rozrlista také o integrovany facility management.
Tyto sluzby nabizi na objektech Melantrich, po-
dobné jako v nedalekém Palaci Euro a Astra,
v obchodnim domé Van Graaf nebo budové
Diamant v dolni ¢asti Vaclavského namésti.
~Pocet klientll, pro které zajistujeme integrova-
ny facility management, roste. Vyhodou je cela
fada synergii, snazsi komunikace a s tim spoje-
na i kratsi reakéni doba mezi nabizenymi sluzba-
mi,“ podotyka Ryvola. Integrovany FM Rilancio
poskytuje v kancelafskych centrech jako Oasis
Florenc, Metronom Business Center v Novych
Butovicich, v City Parku Hostivaf nebo na kom-
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pletnim logistickém a pramyslovém portfoliu in-
vestora Amesbury pfedstavujicim plochu prfes
127 000 m2.

sLetosni rok hodnotime pozitivné i pres stale tr-
vajici covidové obdobi, které samoziejmé bylo
nejzasadnéjSim faktorem pro tento rok. Jednou
z oblasti, kterou tato situace ovlivnila, je urychleni
digitalizace v podstaté ze dne na den. Nicméné
tuto oblast feSime jiz dlouhodobé a musim fici,
Ze jsme byli pfipraveni,“ doplnil Ryvola.

Prvni bfeznova covidova vina firmu, stejné tak
jako ostatni poskytovatele sluzeb, prekvapila
a bylo nutné nastavit nové standardy a pfizpQ-
sobit sluzby vzniklé situaci, kterd nebyla snadna.
Rilancio muselo nejprve zajistit své zaméstnance
a optimalizovat chod jednotlivych objektd, at uz
hovofime o administrativnich budovach, obchod-
nich centrech, hotelech a ubytovacich zafizenich,
nebo primyslovych aredlech. Zaméstnanci do-
stavali nezbytné ochranné pomicky jako rousky,
dezinfekce rukou a povrchu. Bylo nezbytné vydat
smérnice ochrariujici zaméstnance. Soucasné
bylo dllezité v komunikaci s klienty piijmou hygi-
enicka opatfeni v€etné systému pohybu a komu-
nikace na jednotlivych objektech. Zaroven bylo
nutné zaméfit se na konkrétni specifika provozu
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RILANCIO GROWING in spite of pandemic
FM services in the covid era

Rilancio, which is one of the largest providers
of technical and integrated facility manage-
ment with its portfolio of more than 1.8 mil-
lion m?, has announced an increase of a fur-
ther 14 properties in spite of this year’s co-
vid-19 pandemic. The past year has tested
all providers of FM services in the issue of
the knowledge of technologies and their con-
figuration, in the area of human resources
and last, but not least, in communication.
Thanks to strict internal standards and high
demands on communication with clients,
Rilancio passed the test with flying colours.

Rilancio manages a total of 910,000 m? of of-
fice space, 460,000 m? representing retail space
and shopping centres, 40,000 m? of hotels and
accommodation facilities and 430,000 m? com-
prises industrial complexes and logistics parks.
The fact that in these difficult times it expanded
the palette of buildings under its administration
by a total of 14 properties with an area exceeding
140,000 m?, is testimony to the firm’s success. It
currently manages more than 80 buildings in all
the important Prague localities and regions of
the Czech Republic.

This year, it added the completed prime new
buildings such as the AFI City 1 landmark in
Vysocany, the reconstructed Building B in
the BB Centrum complex and the multifunc-
tional Churchill Il building with offices and
a shopping mall, but also well-established com-
plexes, such as the Oasis Florenc office building
with a shopping mall, the Tetris Office Building
and Pankrac Prime in Prague 4, the iconic
Melantrich building on Wenceslaus Square, the
Albatros and Spalena 51 office buildings, as
well as the City Park Hostivar logistics com-
plex and the four buildings of the Ministry of
Agriculture. “We are glad that we have managed
to maintain our position as a leading provider of
FM services in such a competitive environment,”
stated Michal Ryvola, the CEO of Rilancio.

Even though Rilancio is a specialist in technical
facility management, its offer of services has also
expanded to include integrated facility manage-
ment. It offers these services in the Melantrich
buildings, as well as in the nearby Euro and
Astra palaces, in the Van Graaf department store
and in the Diamant building in the lower part of
Wenceslaus Square. “The number of clients for

which we are providing integrated facility manage-
ment is growing. The advantage is a wide range
of synergies, easier communication and the re-
lated shorter reaction times between the offered
services,” observed Ryvola. Rilancio provides in-
tegrated FM in office centres like Oasis Florenc,
Metronom Business Center in Nové Butovice,
City Park Hostivaf and in the complete logistics
and industrial portfolio of the investor Amesbury,
which represents an area of over 127,000 m2.

“We evaluate this year positively, even despite
the lasting covid period, which was, of course,
the most important factor for this year. One of the
areas that this situation influenced is faster digi-
talisation, essentially from one day to the next.
Nevertheless, we have been involved in this area
for a long time and | have to say that we were
prepared,” added Ryvola.

The first covid wave in March took the company,
just like the other service providers, by surprise
and it was necessary to set up new standards and
adapt the services to the situation that had arisen,
which was not easy. Rilancio first had to secure its
employees and optimise the operations of the in-
dividual buildings, whether they were office build-
ings, shopping centres, hotels and accommoda-
tion facilities or industrial complexes. The employ-
ees received the necessary protective equipment,
such as masks and hand and surface disinfectants.
It was necessary to issue a directive protecting em-
ployees. At the same time, it was important, when
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a prevést objekt do utlumového rezimu, napft.
nastavenim VZT (administrativni ¢ast a techno-
logické mistnosti), TUV, otopné soustavy nebo
osvétleni apod., ale zaroven najit efektivni ekono-
mickou optimalizaci vzhledem k nejistému vyvoiji
situace. Néktefi klienti se obraceli také s radou
ohledné bezpeénostnich smérnic tykajicich se
spole¢nych prostor objektu a chovani najemct
¢i navstévnikd. VSechna tato opatfeni bylo nutné
nastavit ve velmi kratké dobé.

,Celili jsme ze dne na den krizové situaci, kterou
si nikdo neumél pfedstavit a ktera si vyzadala
extrémni nasazeni vSech nasich zaméstnancu.
Diky stabilnimu a zkuSenému tymu, ktery tvofi
vice nez 230 lidi, se nam podafilo a dafi i v této
naro¢né dobé uspésné obstat a poskytovat na-
§im klientim i jejich ndjemciim a zaméstnancim
veskerou potfebnou podporu,” popisuje Ryvola.

Nasla se vSak v portfoliu Rilancio oblast, ktera
nebyla natolik zasazena vladnimi opatfenimi.
,U provozu pramyslovych a logistickych center
jsme zaznamenali narGst pozadavk(l a prodlou-
Zeni provozni doby v souvislosti s masivnim na-
stupem e-commerce. S tim vzrostly i naSe aktivi-
ty jako spravce objektu,” doplfiuje Ryvola.

V dobé letniho rozvolfiovani bylo pro poskytovate-
le FM sluzeb dulezité zajistit bezpecné prostiedi
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pro navrat klientd a najemcll. Samoziejmosti byla
dezinfekce prostor, at uz pomoci ozonového ge-
neratoru, germicidnich UV lamp, dezinfekéni mihy,
nebo mechanické dezinfekce prostor. ZvySena
Cetnost Uklidu byla samoziejmosti. Soucasné
probihalo ¢isténi VZT, preventivni vyména filtrd
(VZT, Fancoil). Nicméné tato opatfeni jsou brana
jako jednorazova prevence s okamzitym efektem,
nikoliv v8ak jako definitivni a dlouhodobé FfeSeni.
Jednim z hygienickych opatfeni bylo prostfednic-
tvim technologii zamezit cirkulaci vzduchu v mist-
nostech. Podstatné také bylo oddélit Cerstvy
vzduch od vzduchu pouzitého. Ale i pro tato opat-
feni existuji striktni pravidla: ,Je potfeba podotk-
nout, Ze je bezpodmineéné nutné vzdy zachovat
minimalni hygienické limity, protoZe ty jsou vzdy
nadfazeny ekonomice provozu i potencialnimu
omezeni mozné kontaminace distribuovaného
vzduchu v prostoru,“ popisuje Ryvola.

V podstaté novou sluzbou se stalo zajisténi
ochrannych pom(cek a nastaveni novych hygi-
enickych standard( pro klienty, napf. zajisténi
rousek, dezinfekce, bezdotykovych dezinfeké-
nich pultll, instalace plexy pficek oddélujicich
zaméstnance a verejnost ¢i jednotlivé pracovni
tymy. ,Nasim ukolem bylo také vytvofeni novych
navigaénich systém( vcéetné navadécich zén
a zabezpecéeni dvoumetrovych rozestupd, ale
i dodrzeni pfislusného poctu osob v jednotlivych

mistnostech.“ informuje Ryvola. Podstatné bylo
zajistit bezpeény vstup do objektl a korigovat
potkavani osob ve spole¢nych prostorach.

Pro Rilancio v podstaté covidova opatfeni trvaji
od prvni viny neustale, jen s malymi vychylkami,
protoZe se po celou dobu nevratila do normalu
plnd obsazenost objektl. Bylo tedy nezbytné
reagovat na snizeny provoz a vytizenost hotel(,
obchodnich center a administrativnich budov.
Probiha stale optimalizace personalu a ekono-
mické naro¢nosti ¢aste¢né obsazenych budov.
V navaznosti na silu pandemie se méni i soubor
pfislusnych opatieni. ,Klienti zvaZuji vedle stan-
dardnich postupl také napf. instalaci termoka-
mer (pro zachyceni osob se zvy$enou teplotou),
pozdgji pfisSly ke slovu napfiklad dezinfekéni
ramy. Jednim z feSeni jsou pokrocilé kamero-
vé systémy, které dokazi detekovat pocet lidi
v pasazich i prodejnach a zvukovym signalem,
na monitoru ¢i vzdalenym pfistupem upozornit
doty¢éné pracovniky na prekroceni povolenych
limitd,“ dodava Ryvola.

| pfes maximalni nasazeni tykajici se covidovych
opatfeni, neopomnélo Rilancio na stanovené
cile v ramci zkvalitnéni sluzeb a internich sys-
téma. Ziskalo novy ISO certifikat: Systém en-
viromentalniho managementu; CSN EN I1SO
14001:2016, pokracuje ve zlepSovani systému
digitalizace a aktivné sleduje vyvoj v oblasti BIM.
Aktualizovalo odborné Skoleni facility managerd
a zameéfilo se na detailni kontrolni systéemy.

,Dnes, kdy nemovitosti opét ozivaji, mame do-
statek zkuSenosti, inspirace i napadd a mame
na ¢em stavét. Sazime na odbornost a vécnou
komunikaci a sou€asné jsme pfipraveni na nové
trendy, které pfinesla nova doba. Vé&fim, Zze nas
silna zkuSenost stmelila a budeme svym stava-
jicim i novym zakaznik(im stalou oporou do bu-
doucna. | pfes pokracujici atak pandemie se tak
do nového roku divam s optimismem,“ dodava
na zavér Ryvola.

-Advertorial-




communicating with the clients, to adopt hygienic
measures, including movement and communica-
tion systems in the individual buildings. Meanwhile,
it was important to focus on concrete operation
specifics and put the building into low regime, for
example by setting the ventilation (for the office
area and utility rooms), hot water, heating systems
or lighting, etc., but also to find effective economic
optimisations with regard to the uncertain develop-
ment of the situation. Some clients also turned to
us for advice regarding safety measures concern-
ing the building’s common spaces and the behav-
iour of tenants or visitors. It was necessary to set up
these measures in a very short time.

“All of a sudden we faced crisis situations that no-
body could have imagined and which demanded
our employees’ extreme commitment. Thanks
to a stable and experienced team comprised of
more than 230 people, we managed and continue
to manage to succeed in this demanding time to
provide our clients and their tenants and employ-
ees all the necessary support,” described Ryvola.

There is an area in Rilancio’s portfolio, however,
that was not too heavily affected by the introduc-
tion of the government measures. “We noticed an
increase in the demands and extensions of oper-
ating hours of the operators of industrial and logis-
tics centres in connection with the massive rise of
e-commerce. Our activities, as the facility manag-
ers, increased with this, as well,” added Ryvola.

During the easing of the measures in the summer, it
was important for FM providers to ensure a safe en-
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vironment for the return of clients and tenants. The
disinfection of the spaces was a matter of course,
either using an ozone generator, germicidal UV
lamp, disinfectant mist or mechanical disinfection
of the space. Increased frequency of cleaning was
commonplace. The cleaning of the ventilation and
preventive replacement of filters (i.e. fancoils) took
place simultaneously. Nevertheless, these mea-
sures are perceived as one-off prevention with an
immediate effect, not as a definitive and long-term
solution. One of the hygienic measures was to limit
the circulation of air in the rooms through technolo-
gies. It was also important to separate the fresh air
from stale air. But there were also strict rules for
these measures: “It is important to mention that it is
unconditionally important to always maintain mini-
mum hygienic limits, because these always have
primacy over the economy of operations and poten-
tial limitations of the possible contamination of dis-
tributed air in the space,” described Ryvola.

The provision of protective equipment and the
setting of new hygienic standards for clients, e.g.
providing masks, disinfectants, contactless disin-
fectant counters, the installation of plexiglass par-
titions dividing the employees from the public or
individual working teams, essentially became new
services. “Our task was also to create new naviga-
tion systems, including introducing zones and safe
two-metre distancing, as well as the adherence
to the relevant number of people in the individual
rooms,” informed Ryvola. It was important to en-
sure a safe entrance to the buildings and to adjust
the meeting of people in the common spaces.

For Rilancio, the covid measures have essentially
been in place constantly ever since the first wave,
with few deviations, because the full occupancy of
the buildings has not returned to normal for the en-
tire time. It was necessary to react to the decrease
in the operations and the occupancy rate of hotels,
shopping centres and office buildings. The optimi-
sation of personnel and the economic demands of
partially-occupied buildings are still taking place.
The set of relevant measures is also changing with

Rilancio provides FM services in four buildings
of the Ministry of Agriculture

regard to the strength of the pandemic. “In addition
to standard approaches, clients are also consider-
ing the installation of thermal cameras (to catch
people with increased temperatures), while disin-
fectant frames also came to the fore later. One of
the solutions is an advanced camera system, which
is able to detect the number of people in halls and
shops and to warn employees when the permitted
limits are exceeded with an alarm or on a monitor or
through remote access,” added Ryvola.

In spite of the maximum commitment concerning
the covid measures, Rilancio has not forgotten
the specified targets in the framework of improv-
ing services and internal systems. It obtained
a new ISO certificate: Environment manage-
ment system; CSN EN ISO 14001:2016, it is
continuing to improve the digitalisation system
and it is actively monitoring the developments in
the area of BIM. It updated the professional train-
ing of facility managers and focussed on detailed
control systems.

“Today, when properties are once again coming
to life, we have an abundance of experience, in-
spiration and ideas and we can build on that. We
believe in professionalism and material commu-
nication, and at the same time we are prepared
for the new trends the new era is bringing. | be-
lieve that our strong experience has brought us
together and we will continue to be support for our
existing and new customers in the future. In spite
of the continuing attack of the pandemic, we are
therefore looking forward to the new year with op-
timism,” concluded Ryvola.

-Advertorial-
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