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Telehouse, Praha 6 = Technicky facility management: Rilancio

facility management

Rilancio: Nase FM sprava je na

digitalizaci budov pripravena
Spravu budov meéni moderni trendy

Michal Ryvola, jednatel spole¢nosti Rilancio

Stale vyznamnéjsim trendem v oblasti spra-
vy budov je jeji digitalizace, ktera sjednocuje
veskeré informace o nemovitosti a jejim pro-
vozu na jednom misté. Dalsi stupen v tomto

procesu predstavuje model BIM, jednotici

informacni platforma, ktera ziskdva své pev-
né misto v FM praxi jako nastroj optimalizace

a zefektivnéni provozu budov. Trend rostouci

digitalizace doprovazi masivni nastup aplika-
ci pro ndjemce. Predni éeskou spoleénosti,
ktera na uvedené trendy odpovida nabidkou
svych sluzeb mezi prvnimi, je Rilancio, speci-
alista na technicky facility management.

Rilancio je s portfoliem 1,7 milionu m? jednim
z nejvétSich poskytovateld FM sluzeb na &es-
kém realitnim trhu. O UspéSnosti firmy svédéi
i fakt, ze v tomto roce rozsifila paletu budov ve
své spravé o 15 nemovitosti s rozlohou pfesa-
hujici 150 000 m2. Aktualné spravuje spole¢nost
pfes 70 budov ve vSech vyznamnych prazskych
lokalitach a regionech Ceské republiky.

Letos k nim pfibyly dokon&ené prémiové novo-
stavby Churchill, SmichOFF a Telehouse, ale
i zavedené komplexy City Point, Budéjovicka
alej, East Building, Thamova 16-18, Lyra
Office Building a nékolik budov v centru Prahy.

sNa konkurenénim, ale velmi prestiznim trhu
v centru Prahy si drzime vyznamnou pozici.
Spravujeme zde uz 17 nemovitosti, které kom-
binuji hotelové, administrativni a maloobchodni
vyuziti,“ uvadi Michal Ryvola, jednatel spolec-
nosti Rilancio. Jde napfiklad o budovy DRN,
Palac Spork a nejnové&ji Ehleniiv ddm, Palac
ARA, Narodni 41 a Vodiékova 5. Déale se
Rilancio stara o ikonické budovy na Vaclavském
namésti a nakupni tfidé Na Pfikopé, k nimz
patfi Palace Euro a Astra, Juli§, Ramada, Van
Graaf, multifunkéni objekt Diamant, Palac
Broadway a Slovansky dim. Kolekci kancelar-
skych budov, které tvofi pfes polovinu portfolia
firmy, vévodi i moderni centra jako AFI Vokovice,
Metronom Business Center, Classic 7 nebo
River Garden | - Il

Dal$i ¢ast predstavuji maloobchodni, hotelové
a logistické arealy. Rilancio zajistuje FM sluz-
by prazskému obchodnimu centru Galerie Harfa
a nové napfiklad OC Repy, ale i mimopraZskym
centrlim Central Most, Aupark Hradec Kralové
a Galerii Prerov. Z logistickych arealt nalezi do
spravy firmy Logisticky park Mosnov, Westpoint
Distribution Park, Logisticky park PEC Ostrava
a portfolio Amesbury (Zli¢in, Chrastany, Plzen-
Kfimice a Plzen-Vejprnice) a dalsi.

Vic nez 800 000 m? v portfoliu firmy dnes tvofi
administrativni plochy. ,Vzestupnym trendem,
ktery mezi developery novych kancelafskych
budov sledujeme, je pfiprava a realizace pro-
jektd v modelu BIM (Building Information
Modelling). Jde o databazovy systém s 3D
modelem budovy, ktery je vyuZivan v ramci na-
vrhovani a vystavby budov jako jednotici digi-
talizovana informaéni platforma,” fika Michal
Ryvola a dodava: ,Samozfejmé jsme pfipraveni
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Churchill, Prague 3 = Technical FM: Rilancio

Rilancio: Our FM is prepared
for the digitisation of buildings

Modern trends changing the face of facility management

A trend that is increasing in importance in
facility management is the digitisation of
buildings, which gathers all the informa-
tion on the properties and their operations
in one place. Another level in this process
is represented by the BIM model, a unifying
information platform that gaining ground
in FM practice as a tool for optimising and
streamlining the operation of buildings. The
trend of increasing digitisation is accompa-
nied by the massive rise of applications for
tenants. A leading Czech company that was
one of the first to respond to the aforemen-
tioned trend is Rilancio, a specialist in tech-
nical facility management.

With its portfolio of 1.7 million m?, Rilancio is one
of the largest FM service providers on the Czech
real estate market. The company’s success can
also be seen in the fact that this year it expanded

its palette of buildings under its management by
15 properties with an area exceeding 150,000 m2.
The company is currently managing more than
70 buildings in all the important Prague localities
and regions of the Czech Repubilic.

This year they were joined by the completed prime
new Churchill, SmichOFF and Telehouse build-
ings as well as the well-established City Point,
Budéjovicka alej, East Building, Thamova
16-18 and Lyra Office Building complexes and
several buildings in the centre of Prague.

“We hold an important position in the competitive,
though very prestigious market in the centre of
Prague. We already manage 17 buildings here,
which combine hotel, office and retail use,” stated
Michal Ryvola, the Executive Director of Rilancio.
These include, for example, the DRN and Palac
Spork buildings and the latest Ehlentiv diim,

Palac ARA, Narodni 41 and Vodickova 5 build-
ings. Rilancio is also taking care of iconic build-
ings on Wenceslaus Square and the high street
Na P¥ikopé, which include Palac Euro Astra, Julis,
Ramada, Van Graaf, the multifunctional Diamant
building, Palac Broadway and Slovansky ddm.
The collection of office buildings, which makes
up more than half the company’s portfolio, is
also dominated by modern centres such as AFI
Vokovice, Metronom Business Center, Classic 7
and River Garden I-Il.

Another part is represented by the retail, hotel
and logistics complexes. Rilancio provides
FM services for the Prague shopping centre
Galerie Harfa and now also, for example, the
Repy shopping centre, and also centres outside
of Prague: Central Most, Aupark Hradec Kralové
and Galerie Prerov. With regard to logistics com-
plexes, the Logisticky park Mosnov, Westpoint
Distribution Park, Logisticky park PEC Ostrava
and the Amesbury portfolio (Zli¢in, Chrastany,
Plzen-Kfimice and Plzen-Vejprnice) and others
are managed by the company.

Office space comprises more than 800,000 m? in
the company’s portfolio these days. “The growing

SmichOFF, Prague 5 = Technical FM: Rilancio

123



124

facility management

Lyra Office Building, Praha 5 = Technicky FM: Rilancio

na praci s BIM modelem na stavajicich i novych
objektech. Disponujeme tymem vySkolenych od-
bornikl a umime projektové fidit pfevod modelu
BIM do provozu, nasazeni FM proces( a nasled-
né také provoz dat v naSem systému ISR4, ktery
je s BIM pIné kompatibilni.“

K pfednostem digitalizované spravy v BIM mo-
delu patfi pfedevsim sjednoceni informaci v jed-
nom interaktivnim systému, ktery tak po celou
dobu zZivotnosti budovy nabizi aktuélni informace
v pfedem definovaném standardu. Diky tomu, Ze
jsou kompletni informace na jednom misté v di-
gitalizované podobé, je mozné rychleji a efek-
tivnéji reagovat jak na pozadavky najemcu, tak
majiteld budov. Dalsi vyhodou je fakt, Ze pfi akvi-
zici a prejimani nemovitosti ¢i portfolia novym
vlastnikem jsou veSkera data aktualni a Ize tak
snaze definovat, v jakém stavu se nemovitost
nachazi, a I1épe predikovat, jaky finanéni obnos
bude potfeba na jeji provoz. Michal Ryvola navic
upozornuije, ze od roku 2022 bude u nadlimitnich
statnich zakazek uziti modelu BIM povinnosti.

-

Budéjovicka Alej, Praha 4 = Technicky FM: Rilancio

sDalSim trendem, s nimz se stale vice setka-
vame, je diiraz na dlouhodobé udrzitelnou
spravu nemovitosti, at uz jde o technicky stan-
dard budov, ¢i bezpec¢nost a komfort najemcl
a jejich zaméstnanc(,“ podotyka Michal Ryvola.
»V prvnim pfipadé jde o kvalitni pribéZnou péci
o velké technologické celky, tak aby byly stale
v plné kondici. V druhém pfipadé jde o odbornost
nasich technikd, kterou pravidelné kontrolujeme,
at uz formou internich auditd, tak i opakovanym
odbornym Skolenim na konkrétnich objektovych
technologiich, ¢imz predchazime tzv. provozni
slepoté.” Jak dodava Michal Ryvola, odbornost
zvysuje firma i aktivni G€asti v FM komunité a pra-
videlnou UcCasti na ¢eskych a mezinarodnich od-
bornych konferencich. ,Nedilnou soucéasti péce
0 zaméstnance a budovy je také bezpecnost, kdy
pro klienty zajiStujeme napfiklad roéni provérky
BOZP daného pracovisté, vyhodnoceni rizik na
pracovisti nebo prenesena rizika mezi dodavateli
a klientem. Dbame také na udrzeni optimalniho
pracovniho prostfedi najemcl budov, coz souvisi
i s faktem, ze fada z nich se o problematiku stale
vice aktivné zajima a navySuje své naroky.“

Najemci i budovy uz v soucasnosti poskytuiji sprav-
clim fadu informaci, které jsou nasledné vyuzivany
pro zkvalitnéni pracovniho prostredi a optima-
lizaci provozu, tak aby byl komfortnéjsi a dlouho-
dobé udrzitelny. ,Do budoucna budeme ziskavat
z jednotlivych technologii v redlném Case stéle
vice dat a diky tomu budeme moci rychleji reago-
vat na pfipadné nedostatky, zlepSovat vykonnostni
parametry a navrhovat opatfeni sméfujici k vyssi
kvalité, efektivité i ekologii budov. Nastroje k tomu
budou podle mého nazoru uz v blizké budoucnosti
mnohem dostupnéjsi a rozsifi se nejen u novosta-
veb, ale i starSich budov napfi¢ segmenty trhu ne-
movitosti,“ fika Michal Ryvola. ,Digitalizace vSech
aspektl uzivani, provozu i spravy budov tak jiz neni
otadzkou zittka, ale stava se realitou dneska. A my,
jako prfedni hra¢ na trhu FM, jsme na ni pfipraveni,”
uzavira jednatel spole¢nosti Rilancio.

-Advertorial-

City Point, Praha 4 = Technical FM: Rilancio

trend that we see among the developers of new of-
fice buildings is the preparation and implementa-
tion of projects in the BIM (Building Information
Modelling) model. It is a database system with
a 3D model of the building, which is used as part
of the design and construction of buildings as
a unified digitised information platform,’ stated
Michal Ryvola, adding: “Of course we are pre-
pared for work with the BIM model on existing and
new buildings. We have a team of trained profes-
sionals and we are able to manage a project for
the transformation of the BIM model into opera-
tions, to implement FM processes and also sub-
sequently the data operations in our system ISR4,
which is fully compatible with BIM.”

The benefits of digitised management in the BIM
model primarily include the unification of informa-
tion in a single interactive system, which there-
fore offers up-to-date information in a predefined
standard for the entire lifespan of the building.
Thanks to the fact that the information is complete
in a single place in digitised form, it is possible to
react faster and more efficiently to the requests of
both the tenants and the building owners. Another
advantage is the fact that, during the acquisition
and takeover of a property or portfolio by a new
owner, all the data is current and it is therefore
simple to define what state the property is in and it
is easier to predict what expenses will be required
for its operation. Moreover, Michal Ryvola pointed
out that from the year 2022, the BIM model will be
mandatory for large state contracts.

“Another trend that we are encountering more and
more is an emphasis on the long-term sustain-




able management of properties, whether that
refers to the technical standard of the buildings or
the security and comfort of the tenants and their
employees,” explained Michal Ryvola. “In the first
case, it is about the quality of the continuous care
of large technological units so that they are always
in peak condition. In the second case, itis about the
professionalism of our technicians, which we regu-
larly control, either in the form of internal audits or
in the repeated expert training on specific building
technologies, by which we avoid operational blind-
ness,” As Michal Ryvola added, the company also
increases the expertise through active participation
in the FM community and regular participation in
Czech and international professional conferences.
“An integral part of the employee and building care
is safety, where we arrange, for example, annual
OHS controls of a given workplace, an evaluation

facility management

Amesbury industrial potfolio = Integrated FM: Rilancio

of risks on the workplace or the risks transferred
between the supplier and the client. We also make
sure to maintain an optimal working environment for
the building tenants, which is also related to the fact
that many of them are increasingly actively interest-
ed in the issue and are increasing their demands.”

The tenants and the buildings already currently
provide the managers with a lot of information that
is subsequently used for increasing the quality
of the working environment and the optimisa-
tion of operations, so that they are more comfort-
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able and sustainable. “In the future we will be get-
ting increasingly more data from the individual
technologies in real time, thanks to which we will
be able to react more quickly to any defects, im-
prove the performance parameters and propose
measures leading to a higher quality, efficiency
and ecology of the buildings. The tools for this will
be much more affordable in the near future, in my
opinion, and will spread not only in new buildings,
but also in older building across the segments of
the real estate market,” stated Michal Ryvola. “The
digitisation of all aspects of the use, operation and
management of buildings thus is not a question of
tomorrow, but is becoming a reality today. And we,
as a leading player on the FM marker, are ready
for it,” concluded the Executive Director of Rilancio.

-Advertorial-




