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Kancelarsky komplex Churchill vznikajici v sousedstvi Hlavniho nadrazi v centru Prahy = Developer: Penta
Technicky FM: Rilancio

Komfort najemcu zvysuje kvalitni

technicka sprava budov

»,Duraz na efektivni a ucelné prostredi doplnil
akcent na komfort najemctii a zaméstnanc,“ fika
Michal Ryvola, jednatel spole€nosti Rilancio.

Michal Ryvola, jednatel spole¢nosti Rilancio

Uzivatelsky komfort je klicovym aspektem,
kterému se dnes podFizuji nejen novostavby
a zavedené moderni komplexy (at jiZ jsou to
kancelarska a obchodni centra, hotely, i pri-
myslové arealy), ale rovnéz starsi budovy, jez
ceka rekonstrukce, aby udrZely krok s vyvo-
jem trhu. Najemci, navstévnici i viastnici tak
kromé atraktivniho a funkéniho interiéru ceni
proaktivni a vstficnou spravu budoy, a pfede-
vsim bezchybné fungovani objektu, v nichz
technika a technologie hraji prim.

Rilancio plisobi v oblasti facility managementu
komer&nich nemovitosti a v jeho ramci se dlou-
hodobé zaméfuje na technickou spravu budov.
Firemni strategie specializovaného FM se vy-
placi a firma kazdoro¢né rozsifi své portfolio
o dalsi desitky tisic m?. V sou€asné dobé ma
ve spravé pres 1,5 milionu m2? komerénich
ploch, z nichz cca 700 000 m? pfipadé na kan-

AFI Vokovice v Praze 6 — budova byla dokonéena v 1été 2018
Developer: AFI Europe = Technicky FM: Rilancio

celare, 400 000 m2 na maloobchodni plochy,
400 000 m? na logistické arealy a 40 000 m? na
hotely a ubytovaci zafizeni.

K budovam, které ma na starosti, patfi nejno-
véjSi kancelafska centra v metropoli jako AFI
Vokovice, AFI Karlin, Spickové rekonstrukce
historickych budov Palac Spork a DRN a od
podzimu moderni kancelafska novostavba
Churchill (30 100 m?) — budouci sidlo Deloitte.
Uspésné se stara také o zavedené kancelarské
a multifunkéni komplexy jako Classic 7, River
Garden I-lll, Metronom BC, Slovansky dim,
Palac Euro-Astra €i Lighthouse atd. Novinkou
je i prazsky Office Park Hloubétin. Rilancio
pusobi nejen v Praze, ale také v regionech, kde
ma v portfoliu obchodni centra a logistické area-
ly. Zajistuje FM prazskému obchodnimu centru
Galerie Harfa ¢i obchodnimu domu Van Graaf,
ale rovnéz OC Central Most, Auparku Hradec
Kralové ¢i Galerii Prerov. Z logistickych arealli
ndlezi do spravy Rilancia portfolio BPP Zli¢in,
Chrastany, Plzen-Kfimice; Logisticky park
Mosnov, CTP Park Prague North, West Point
Distribution Park a nové Logisticky park PEC
Ostrava.

-.Doménou spole¢nosti je technicka sprava
budov, na fadé projekt( ale pfebirame kom-
plexni facility management. Vedle technické
udrzby a revizi se jedna o Uklid interiéru, exte-
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Quality technical management of
buildings increases comfort of tenants

“The emphasis on an efficient and functional environment
has been joined by an accent on the comfort of tenants
and employees,”’ says Michal Ryvola, the CEO of Rilancio.

User comfort is a key aspect that not only new
buildings and established modern complexes
take into account these days, regardless if
they are office or shopping centres, hotels or
industrial complexes, but also older buildings
that are preparing to undergo reconstruction
in order to keep up with market developments.
In addition to an attractive and functional in-
terior, tenants, visitors and owners will ap-
preciate the proactive and helpful building
management, and above all the smooth op-
erations of the buildings in which techniques
and technologies are all important.

Rilancio operates in the area of the facility
management of commercial properties and has
long focused on the technical management of
buildings. The company strategy of specialised
FM has paid off and each year the company
expands its portfolio with tens of thousands of
more square metres. It currently manages more
than 1.5 million m? of commercial space, from

which about 700,000 m? is attributable to of-
fices, 400,000 m? to retail space, 400,000 m?
to logistic complexes and 40,000 m? to hotels
and accommodation facilities.

The buildingsitis responsible forinclude the newest
office centres in the capital, such as AFI Vokovice
and AFI Karlin, the cutting-edge reconstructions
of historical buildings Palac épork and DRN and,
from the autumn, the new modern Churchill office
building (30,100 m2), the future headquarters of
Deloitte. It also successfully takes care of estab-
lished office and multifunctional complexes such
as Classic 7, River Garden I-lll, Metronom BC,
Slovansky diim, Palac Euro-Astra and Lighthouse,
etc. Prague’s Office Park Hloubétin is a new cli-
ent. Rilancio does not only work in Prague, but also
in the regions, where it has shopping centres and
logistics in its portfolio. It provides FM to the Prague
shopping centre Galerie Harfa and the Van Graaf
department store, as well as to the OC Central
Most, Aupark Hradec Kralové and Galerie
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Central Most shopping centre = Technical FM: Rilancio

Prerov shopping centres. The logistics complexes
that Rilancio manages are the BPP portfolio in
Zli¢in, Chrastany and Plzen-Kfimice, Logistics
Park Mosnov, CTP Park Prague North, West
Point Distribution Park and newly Logistics
Park PEC Ostrava.

“The strength of the company is the technical
management of buildings, though in several
projects we handle comprehensive facility man-
agement. In addition to technical maintenance
and revisions, it also includes the cleaning of the
interior, exterior, winter cleaning, reception ser-
vices, security and also other services, such as,
for example, technical support or the implemen-
tation of marketing events at shopping centres or
new turn-key fittings for office buildings. We build
long-term relationships with our clients (develop-
ers and asset/property managers) and when we
prove ourselves in technical management, they
often entrust us with other FM services or other
buildings in their portfolios,” stated Michal Ryvola.
Rilancio provides integrated FM in cooperation
with partner companies, which it coordinates and
covers as the sole partner for the customer.

Innovation & comfort a market
phenomenon

The individual segments of the commercial proper-
ty market, according to Michal Ryvola, are chang-
ing dynamically; thus FM companies have to keep
up with the latest trends, whether it is energy effi-
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Office Park Hloubétin, Praha 9 = Technicky FM: Rilancio

riéru, zimni uklid, recepci, ostrahu, ale i dalSi
sluzby jako napf. technicka podpora pfi reali-
zaci marketingovych akci u obchodnich cen-
ter &i nové vestavby ,,na kli¢“ u kancelarskych
budov. S nasimi klienty (developery &i asset/
property managery) budujeme dlouhodobé
vztahy a pokud se osvéd¢ime v technické spra-
vé, ¢asto nam svéfi dalsi FM sluzby nebo dalsi
budovy svého portfolia,“ uvadi Michal Ryvola.
Integrovany FM zajistuje Rilancio ve spolupra-
ci s partnerskymi firmami, jez koordinuje a za-
Stituje coby jediny partner pro zédkaznika.

Inovace & komfort fenoménem trhu

Jednotlivé segmenty trhu komerénich nemo-
vitosti se podle slov Michala Ryvoly dynamic-
ky méni; FM spole€nosti tak musi drzet krok
s novymi trendy, at je to energeticka uspornost
a dlouhodobéd udrzitelnost budovy, automati-
zace/digitalizace jejiho provozu a dnes také
vyznamné rostouci akcent na komfort najemct
a jejich zaméstnancll ¢i navstévnikl v pfipadé
obchodnich center. ,Aktualné mame v portfoliu
nékolik nejmodernéjSich budov, které predsta-
vuji technologickou $pi¢ku na tuzemském trhu.
Novostavba byva pfi dokonéeni zaregulovana,
my ale udrzujeme veSkeré technologické cel-
ky v bezvadném stavu, tak aby vnitfni prostredi
bylo na kvalitativnhé nejvy$si urovni dlouhodobé
i v mnohaletém horizontu. A to i s ohledem na
ménici se podminky, obsazenost budov &i pfi-
padny novy layout. Standardem byvaiji propra-
cované prvky MaR, ovliviiujici pravé uzivatelsky
komfort. Stale vice se v na$i praxi setkavame
také s novymi uspornymi technologiemi. V po-
sledni dobé jde napfiklad o zemni vrty a tepelna

Cerpadla, kogeneraéni jednotky na vyrobu elek-
trické energie/tepla a maximalné efektivni reku-
peraéni jednotky,” doplfiuje Michal Ryvola.

Osvédcenou praxi je podle Ryvoly také pfi-
tomnost technického facility manazera na
kontrolnich dnech u novostaveb jesté pred
kolaudaci. ,Pravidelné se setkdvame s doda-
vateli jednotlivych technologii a tato spoluprace
pak umozni skute¢né bezproblémovy start ne-
movitosti i jejiho uzivani.“ Rilancio se aktualné
u€astni napfiklad dokon€ovacich praci moderni
kancelarské budovy Churchill developera Penta
Real Estate u Hlavniho nadrazi v centru Prahy.

Novostavby, stavajici budovy

i rekonstrukce

Firma ma stabilni interni tym vice nez 160 spe-
cialistli technickych profesi a servisnich techni-
kd, diky nimz poskytuje Spickovy FM servis na
rozmanitém portfoliu. ,Technologické z&zemi
nemovitosti je riznorodé a navic se rychle vyviji,
své zaméstnance tak neustale vzdélavame, aby
byli vZzdy pfipraveni zajistit bezvadny chod jak
nejmodernéjsich, tak starSich budov.”

Zatimco novostavby jsou koncipovany jako tzv.
inteligentni budovy, &ast portfolia Rilancia tvo-
fi arealy, které jsou v provozu jiz nékolik let
a pfedstavuiji jinou profesni vyzvu. ,Vétsina nemo-
vitosti, které spravujeme, je dnes ve velmi dob-
rém technickém stavu. Pfispiva k tomu pravidelné
sledovani technické urovné daného objektu, ale
také proaktivni pfistup nasich spravct a technikd,
ktefi asset/property manazera v€as upozorni na
postupuijici opotfebeni a nutnost pfijmout vhodna
opatfeni. V ramci prevence se snazime predejit
kolizim, které by mohly do¢asné omezit fungovani
najemcu i dané nemovitosti. U starSich budov v§e
kontrolujeme osobné; odborna lidska prace je zde
nezastupitelna,” dodava Michal Ryvola.

S vlastniky je Rilancio v pravidelném kontaktu
a pribézné je informuje o tom, v jakém technic-

kém stavu se jejich nemovitost nachazi. .,V ram-
ci pravidelnych technickych auditli provétujeme
celou technickou soustavu a snazime se pfijit
s optimalizacnimi navrhy, které zefektivni a za-
roven zlepsi chod celého systému. Pracujeme
s vlastnim softwarem — Informac¢nim Systémem
Rilancio ISR4, ve kterém mame kompletni pre-
hled vSech technologii dané budovy, plan jeji
udrzby a revizi, vCetné digitalniho provozniho
deniku. Letos jsme ISR4 aktualizovali a pozitivni
odezva nasich klientl nas opravdu potésila,” fika
Michal Ryvola. Systém ISR4 je maximalné pre-
hledny, uZivatelsky pfijemny a mohou jej pouzivat
vlastnici, asset/property manazefi i samotni
najemci. K dispozici je také vzdaleny pfistup do
systému jak pro klienta (pomoci helpdesku), tak
pro zaméstnance Rilancia, diky ¢emuz je facility
manazer schopny fesSit operativné pozadavky
v rezimu 24/7. Kromé technikl a spravcu na kon-
krétnich budovach ma Rilancio jesté dostate¢né
kapacity technik(, ktefi pokryvaji ad hoc potieby
klient(i v ramci celého portfolia.

Rilancio spolupracuje také s majiteli budov, kte-
ré jsou pred rekonstrukci. Zde se spolupodili
na pfipravé nového technického nebo techno-
logického feseni. ,Pracujeme vzdy v kontextu
dané budovy a doporucujeme vhodnou alter-
nativu. Poté, co se klient rozhodne pro nékterou
z variant, modernizaci z pohledu FM koordinu-
jeme.“ Nemovitosti se obvykle rekonstruuji za
provozu, ale v dobég, kdy prace nenarusi komfort
najemcu, hostud ¢i navstévnika.

Nastup novych technologii na realitni trh za-
stavit nelze. Tfebaze nositeli téchto trendd jsou
novostavby, pfizplsobit se museji i stavajici ob-
jekty. ,Pozadavky na efektivni a u¢elné prostredi
dnes doplnil, ne-li nahradil, diiraz na komfort
najemcu a uzivatelll, k némuz pravé technika
vyznamné pfispiva. A Rilancio, jako pfedni do-
davatel technickych FM sluzeb, je garantem, zZe
nase nemovitosti své misto na trhu i v nové éfe
dlstojné obhaji,“ uzaviel Michal Ryvola.




ciency and long-term sustainability of the building,
the automation/digitalisation of its operations and
today also the significantly increasing accent on
the comfort of tenants and their employees or visi-
tors in the case of shopping centres. “In our portfo-
lio we currently have several of the most modern
buildings, which represent the technological state-
of-the-art on the domestic market. New buildings
even tend to be regulated, though we maintain all
of the technical units in perfect condition so that
the internal environment is on the qualitatively
highest level even over the course of many years,
even when taking into account changing condi-
tions, building occupancy rates and any new lay-
outs. The standard is usually well-developed MaR
elements that influence the user comfort. We are
also encountering new energy-saving technolo-
gies more frequently in our practice. In recent times
these include, for example, ground boreholes and
heat pumps, cogeneration units for the production
of electrical energy/heat and maximally effective
recovery units,” added Michal Ryvola.

According to Ryvola, the presence of a techni-
cal facility manager on control days is the best
practice for new buildings before their final
construction approval. “We regular meet with
the suppliers of the individual technologies and
this cooperation then enables a truly problem-
free start for the property and its use,” For ex-
ample, Rilancio is currently participating in the
completion work of the modern Churchill office
building from the developer Penta Real Estate
by the Main Train Station in the centre of Prague.

New buildings, existing buildings
and reconstruction

The company has a stable internal team of more
than 160 specialists in technical professions
and service technicians, thanks to which it pro-
vides a top FM service for a diverse portfolio. “The
technical facilities of the properties are varied and
moreover they are developing so fast that we are
constantly training our employees so that they are

PEC Ostrava Logistics Park = Technical FM: Rilancio

always prepared to ensure the seamless opera-
tions of both the most modern and older buildings.”

While new buildings are conceived as “intelligent”
buildings, part of Rilancio’s portfolio is comprised
of complexes that have been operating for
several years already and represent a different
professional challenge. “Most of the properties
that we manage are in very good technical shape.
The regular monitoring of the technical level of
the given building contributes to this, as does the
proactive approach of our managers and techni-
cians, who warn the asset/property manager in
time of the encroaching wear and tear and the
necessity to adopt suitable measures. As part of
prevention, we try to avoid collisions that could
temporarily limit the functionality of the tenants in
the given property. With older buildings we control
everything personally; professional human work
is irreplaceable here,” added Michal Ryvola.

Rilancio is in regular contact with the owners and
continually informs them about what technical
state their property is in. “As part of the regular
technical audits, we verify the entire technical
system and try to come with optimisation pro-
posals, which streamline and improve the op-
eration of the entire system. We work with our
own software, the Rilancio ISR4 information
system, in which we have a complete overview
of all the technologies of the given building, the
maintenance and revision plan, including a digi-
tal operations log. This year we updated ISR4
and we were really glad to see the positive re-
sponse from our clients,” Michal Ryvola said.
The ISR4 system is exceptionally simple and

facility management

Slovansky dim, Prague 1 = Technical FM: Rilancio

user-friendly and it can be used by the owners,
asset/property managers and even the ten-
ants themselves. Remote access to the system
is also available both for the client (through the
helpdesk) and for Rilancio employees, thanks to
which the facility manager is able to operatively
resolve demands in 24/7 mode. In addition to
technicians and managers at the respective
buildings, Rilancio still has a sufficient capacity
of technicians who cover the ad hoc needs of the
clients in the framework of the entire portfolio.

Rilancio also cooperates with the owners of the
buildings, which are about to be reconstruct-
ed. Here they participate in the preparation of new
technical or technological solutions. “We are always
working in the context of the given building and we
recommend a suitable alternative. After the client
decides for one of the alternatives, we coordinate
the modernisation from the perspective of FM.” The
properties are usually reconstructed during opera-
tions, though at a time when the work will not disrupt
the comfort of the tenants, guests or visitors.

The emergence of new technologies on the
real estate market cannot be stopped. Even though
new buildings come with these trends, even exist-
ing buildings can adapt. “These days the require-
ment for an effective and functional environment
has been joined, if not replaced, by an emphasis
on the comfort of the tenants and users, to
which the technology contributes to a great extent.
And Rilancio, as a leading supplier of technical FM
services is a guarantor that our properties will de-
fend their place on the market with dignity in the
new era, as well,” Michal Ryvola concluded.
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