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Poptavka po sluzbach v oblasti
spravy budov dynamicky roste

Michal Ryvola, jednatel spole¢nosti Rilancio

Spolecénost Rilancio, ktera zaujima pevnou po-
Zzici na trhu technické spravy budov, pokraéu-
je ve strmém rastu. Béhem poslednich dvou
let své portfolio rozsifila o 200 000 metru ctve-
reénich, mimo jiné pfevzala do péce prémiové
nemovitosti jako Slovansky dim, Diamant,
Palac Euro-Astra, Galerii Prerov, Metronom
Office Center, Classic 7 M nebo Westpoint
Distribution Park. Celkem v soucasnosti
spravuje pfes 700 000 m? administrativnich,
pramyslovych a maloobchodnich prostor. Co
aktualné formuje oblast facility managemen-
tu (FM) a jaké ambice si spolecnost vytycila
do budoucna? Na otazky odpovida Michal
Ryvola, jednatel spolec¢nosti Rilancio.

Jaké projekty pribyly do vaseho portfolia
v loniském roce?

Jedna se o projekty Metronom v Praze 13, kam
umistil svou centralu softwarovy gigant SAP, nebo

tfeba Palac Euro-Astra na Vaclavském ndmésti, kde
zajistujeme spravu pro spole¢nost Mint Investments.
Déle mohu zminit objekt v ulici Vinohradska spole¢-
nosti HB Reavis, novinkou je rovnéz administrativ-
ni centrum Krejcarek. Tento specificky projekt nas
posunul k technickému FM, ktery dfive pokryval
investor sam svymi zaméstnanci. To je dle mého na-
zoru pozitivni signal a ur¢ité znameni vyvoje trhu do
budoucna. V roce 2015 jsme také Uspé&sné obhajili
spravu projektu River Garden | v Karling, u kterého
doslo k zméné majitele.

Jak hodnotite lorfisky rok a prvni mésice le-
tosniho roku?

Trh v posledni dobé& vyznamné ozZil a odrazi se
to i v rozvoji naseho portfolia. Pozitivni atmosféra
na realitnim a investi¢énim trhu je patrna i v oblasti
facility managementu. Firmy nakupuiji, dokonéu-
ji se nové stavby a zahajuji dalsi. | poptavka po
sluzbach v oblasti spravy proto dynamicky roste.
Uz v pfedchozich letech jsme proaktivné oslovi-
li nové i stavajici potencialni klienty, upevriovali
jsme mezi nimi své postaveni a zapsali jsme se do
povédomi. To byl odrazovy mistek do budoucna.
Dnes jsme kvalifikovani prakticky do vSech vybé-
rovych fizeni a véfim, Ze v nich dokazeme opét
Uspésné obstat.

V roce 2015 jsme do spravy ziskali témer
70000 m2novych prostor a dalich cca 120 000 m?
pfibylo béhem letodniho roku. Aktuainé poskytu-
jeme sluzby technického a integrovaného facility
managementu v kancelafskych, maloobchod-
nich ¢i prmyslovych objektech o celkové rozloze
700 000 m2. Béhem poslednich dvou let jde prak-
ticky o tfetinovy narlst.

Letosni léto jste ale zakonéili spolupraci
s obchodnim centrem...

Ano, méli jsme pfilezitost se podilet na slavnostnim
otevfeni nového obchodniho centra Galerie Prerov,
které nahradilo nékdejsi OD Prior. Navstévnikim se
pfedstavilo 25. srpna. Na projektu jsme se vSak po-
dileli jiz dfive a pomahali jsme zajistit plynuly provoz
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The demand for services in the area of facility
management growing dynamically

Palace Euro-Astra, Prague 1
Facility management: Rilancio

Rilancio, which holds a strong position on
the market for the technical management of
buildings, is continuing in its steep growth.
During the last two years its portfolio in-
creased by 200,000 square metres, taking
premium properties such as Slovansky
dum, Diamant, Palac Euro-Astra, Galerie
Prerov, Metronom Office Center, Classic 7 M
and Westpoint Distribution Park into its care.
It currently manages more than 700,000 m?
of office, industrial and retail space. What is
currently forming the area of facility man-
agement (FM) and what ambitions has the
company set for the future? These ques-
tions were answered by Michal Ryvola, the
Executive Director of Rilancio.

What projects have you added to your port-
folio this year?
They include the Metronom project in Prague

13, where the software giant SAP has locat-
ed its central office, and Paladc Euro-Astra on
Wenceslaus Square, which we are managing
for Mint Investments. | can also mention HB
Reavis’ building on Vinohradska Street, plus the
Krejcarek office centre is also new. This specific
project has moved us to technical FM, which the
investor previously covered itself using its em-
ployees. This, in my opinion, is a positive signal
and a definite indication of the development on
the market in the future.In 2015 we also success-
fully kept the management of the River Garden
| project in Karlin, which got a new owner.

How would you assess last year and the first
months of this year?

The market has revived considerably in the last
little while and this is reflected in the develop-
ment of our portfolio. The positive atmosphere
on the real estate and investment markets is also

evident in the area of facility management. The
companies purchase and complete new build-
ings and begin others. The demand for services
in the area of facility management is therefore
also growing dynamically. Even in previous years
we proactively approached new and existing po-
tential clients, we strengthened our position with
them and made them aware of us. That was the
stepping stone to the future. Today we are quali-
fied for practically all tenders and | am sure that
we will manage to once again successfully win
some of them.

In 2015 we obtained almost 70,000 m? of new
space and added another approx. 120,000 m?
over the course of this year. We currently provide
technical and integrated facility management
services in office, retail and industrial buildings
with a total area of 700,000 m2. That is practically
one third growth over the past two years.
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a potfebny komfort pro zékaznika. Spadaly sem na-
piiklad pfejimky technologii, zaSkoleni technického
tymu, aIe i rekIamace vad a nedodélkﬂ V tom byIa
¢innosti bylo nutné koordinovat s ostatnlml pracov-
niky, ktefi se sou€asné podileli na vystavbé obchod-
n|'ho centra. Zapojenl'm do projektu v tak raném sta-

a mohli s nim posléze mnohem lépe pracovat.

V jakych segmentech zatim pozorujete nej-
vyraznéjsi rozvoj?

Rosteme dynamicky v oblasti kancelafi, logistiky,
ale i obchodnich center. Kazdy tento projekt nas
celkové posouva dal. Pomysinou tfeSnic¢kou po-
¢atku roku bylo pravé prazské komunikaéni a spo-
le¢enské centrum Slovansky dim, které je ikonou
hlavni prazské nakupni tfidy. Jedna se o komplex
budov, spada sem obchodni galerie, ale tfeba
i kanceldre, byty, restaurace, krasné zahrada, mul-
tikino nebo také velky spolecensky a konferenéni
sal. Takova rliznorodost byla pro nas, spravce cen-
tra, obrovskou pfileZitosti. V&fim, Ze jsme tuto pfile-
zitost dokonale vyuzili. Tim, Ze v centru Prahy spra-
vujeme také Pasaz Brodway a dalsi objekty, mize-
me navic zajistit vySSi komfort i pfipadné posileni
tymu — napfiklad pfi néjaké vyjimeéné udalosti.

V prvnim kvartédle 2016 jsme pfevzali technic-
kou spravu administrativni budovy Prague Gate
v Praze 4, nasledoval dalsi objekt s kancelafemi,
obchody a apartmany v centru Prahy — budova
Diamant, kde provozuje svou vlajkovou prodejnu
fetézec C&A. V tomto pfipadé zajiStujeme (stej-
né jako u Palace Euro-Astra) integrovany FM.
Z kancelarskych projektt bych rad zminil rovnéz
Volkswagen Financial Services ve vlastnictvi sku-
piny Immofinanz a posledni etapu arealu Classic
7 v Praze-HoleSovicich, ktera zavrsila nasi dlou-
hodobou spolupraci se spole¢nosti AFI Europe.

Mate zastoupeni také v logistice?

V oblasti primysilu a logistiky pfibyl letos do port-
folia areal Westpoint Distribution Park v Praze 6,
kde zfidila své centrum mimo jiné i spole¢nost
Rohlik.cz podnikajici v segmentu e-commerce.
Od z&fi jsme pak zahdjili spolupraci se spolec-
nosti Amesbury na projektu Business Park Plzeri
Kfimice. Zde vedle technické spravy zajistujeme
rovnéz ostrahu a uklid venkovnich prostor.

V poslednich letech jste vyrazné expando-
vali. Gemu tento rist priéitate?
Vraci se nam strategie osobniho pfistupu, kva-

litni komunikace a transparentni cenové politiky.

Jedna se o tfi hlavni pilife spole¢nosti Rilancio.
V dobé, kdy jsou novostavby vybaveny kompli-
kovanymi a nakladnymi technologiemi, sazeji in-
vestofi také na specializaci a odbornost. Jak jsem
jiz zminil, disponujeme letitym know-how a boha-
tymi zkuSenostmi jak se zavadénim novych pro-
jektd, tak s optimalizaci stavajicich budov. Dal§im
z trendd soucéasného facility managementu je
prave efektivni sprava starsich objekt(l a doklada-
ji to i pfiklady z nasich realizaci. Co do komfortu
a efektivity umime pracovat i se star§imi budova-
mi a pozdvihnout je o nékolik stupnt vyse.

Ve vasem portfoliu je i fada certifikovanych
budov...

Jako jeden z mnoha pfikladd vyzdvihnu Galerii
Harfa, ktera nedavno ziskala certifikaci LEED
Gold (LEED for Existing Buildings: Operation
&Maintenance). Ziskat certifikat pro objekt, kte-
ry uz stoji a nevyuziva nejnovéjsich technologii,
je tvrdy ofisek. Tési nas, Ze k certifikaci pfispéla
i spole¢nost Rilancio. Tento Uspéch je zaroven
zrcadlem nasi prace, kvalitniho provozu a fady
doporuceni, ktera béhem péti let z nasi strany
vzesla. Pokud se technologie spravné udrzuiji,
optimalizuji a zajisti se efektivni fungovani sys-
tému méfeni a regulace, mdze takovy objekt fun-
govat dokonce lépe nez novostavba.

Zminil jste integrovany FM. Jaké sluzby tedy
poskytujete a jaké jsou aktualni trendy?

Diamant, Véaclavské namésti, Praha 1
Facility management: Rilancio
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This year you ended your cooperation with
a shopping centre...

Yes, we had an opportunity to contribute to the
grand opening of the Galerie Pferov shopping cen-
tre, which replaced the former Prior department
store. It was introduced to visitors on 25 August.
But we contributed to the project earlier and helped
ensure the smooth operations and necessary
comfort for the customer. The receipt of technolo-
gies, training of the technical team and even the
complaints against defects and backlogs of works
all fell under this. In this regard the cooperation with
Galerie Pferov was more interesting; the individual
activities had to be coordinated with the other work-
ers, which were simultaneously participating in the
construction of the shopping centre. By taking part
in the project at such an early stage we got a more
comprehensive overview of the entire building and
could then work with it much better.

In which segments have you seen the most
marked developments so far?

We are growing dynamically in the areas of offic-
es, logistics and also shopping centres. Each of
these projects has moved us forward overall. The
“cherry on the cake” at the beginning of the year
was the Prague communication and social cen-
tre, Slovansky dim, which is an icon of the main
Prague High Street. It is a complex of buildings,
with a shopping mall as well as offices, flats, res-
taurants, a beautiful garden, multiplex cinema as
well as a large social and conference hall. Such
diversity was for us, as the manager of the cen-
tre, a huge opportunity. | believe that we made
perfect use of this opportunity. The fact that we
are also managing Pasaz Broadway and other

objects in the centre of Prague, we can also en-
sure a greater comfort and a strengthening of the
team — for example for some exceptional events.

In the first quarter of 2016 we took over the technical
administration of the Prague Gate office building in
Prague 4, followed by another building with offices,
shops and apartments in the centre of Prague — the
Diamant building, where the C&A chain is operating
its flagship shop. In this case (just like for the Palac
Euro-Astra) we provide integrated FM. From the of-
fice projects | would like to also mention Volkswagen
Financial Services owned by the Immofinanz group
and the final phase of the Classic 7 complex in
Prague-HoleSovice district, which crowned our
long-term cooperation with AFI Europe.

Are you also represented in logistics?

In the area of industry and logistics we now
have the Westpoint Distribution Park complex
in Prague 6, where the e-commerce company
Rohlik.cz, among others, has set up its centre.
Since September we have begun cooperat-
ing with Amesbury on the Business Park Plzefi
Kfimice project. Here, in addition to technical ad-
ministration, we are also providing security and
the cleaning of the external spaces.

You have expanded considerably in recent
years. What do you attribute this growth to?
Our strategy of a personal approach, quality
communication and a transparent pricing policy
is paying off. These are Rilancio’s three main
pillars. Now, when new buildings are equipped
with complicated and expensive technologies,
investors are also banking on specialisation and
expertise. As | have already mentioned, we have
years of know-how and extensive experience
both in the introduction of new projects and with
the optimisation of existing buildings. Another of
the current trends in facility management is the
effective management of older buildings, and
this can also be seen by examples of our imple-
mentations. In terms of comfort and efficiency

Classic 7 — phase Il = Facility management: Rilancio

we know how to work with older buildings and to
raise them to a new level.

There are also a number of certified build-
ings in your portfolio...

One of the many examples | can mention is
Galerie Harfa, which recently received LEED
Gold certification (LEED for Existing Buildings:
Operation &Maintenance). Getting a certificate
for a building that is already standing and isn’t
using the latest technologies is a tough nut to
crack. We are pleased that Rilancio also con-
tributed to the certification. This success is also
a reflection of our work, the quality of operations
that have come over the last five years from the
many recommendations. If the technology is
properly maintained and optimised and the ef-
ficient functioning of the measuring and regula-
tion system is ensured, then such a building can
even function better than a new building.

You mentioned integrated FM.What services do
you provide and what are the current trends?

A key segment of our business is comprehensive
technical administration, which includes profession-
al maintenance and service, revisions, energy man-
agement and emergency services. On top of this
we have savings proposals and detailed reporting,
the optimisation of expenses and other materials for
clients. Another benefit is our own software, which
we have created and continue to perfect, which in-
cludes a well-designed helpdesk including a mobile
application. The trend is definitely specialisation on
the individual segments instead of general admin-
istration. Thus we provide comprehensive services,
with each section covered by specialists, which is
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KliGovym segmentem naSeho podnikani je kom-
plexni technicka sprava, kam spada profesionaini
udrzba a servis, revize, energeticky management
a havarijni sluzba. Nadstavbu pak tvofi navrhy uspor
a podrobny reporting provozu, optimalizace nakladu
a dalsi podklady pro klienty. Benefitem je pak viastni
software, ktery jsme vytvofili a stale zdokonalujeme,
jehoz soucasti je propracovany helpdesk véetné
mobilni aplikace. Trendem je oproti obecné spravé
jednoznaéné specializace na jednotlivé segmenty.
Zajistujeme tedy komplexni sluzby, ovSem kazdou
&ast mame pokrytou specialisty, které nasi klienti vy-
Zaduiji. VSechny odbornosti se snazime zahrnout do
jednoho celku k pIné spokojenosti zakaznika.

Poskytujeme rovnéz integrovany servis (véetné
ostrahy a uklidovych sluzeb) s jedinou kontakt-
ni osobou a jednotnou garanci. Tomuto pfistupu
davaji ¢asto prednost property a asset mana-
zerské spolecnosti a néktefi privatni investofi.
V tomto pfipadé sazime na sluzby specialistd —
partnerskych profesionalnich spole¢nosti, které
se na obor dlouhodobé zamétuji. Jediné tak Ize,
dle naSeho nazoru, zajistit vysokou kvalitu kazdé
jednotlivé sluzby a pfidanou hodnotu integrova-
ného facility managementu jako celku.

Co ¢eka spolec¢nost Rilancio do konce roku?
Nejocekavanejsi udalosti je dokonéeni a slavnost-
ni otevfeni obchodniho centra Aupark v Hradci
Kralové. Investorem je spoleénost HB Reavis.
Navazeme tak na Uspésnou spolupraci u objekt,
které jiz v Ceské republice dokongili — napfiklad
River Garden |, Il, lll nebo jiz zminény Metronom
Business Center. Uz nyni na projektu intenzivné
pracujeme. Do konce roku také zahdjime spravu
vysSkové budovy Lighthouse v Praze 7, kde spo-
lupracujeme se spolec¢nosti CBRE, a novinkou
bude i prevzeti a nastaveni FM sluzeb v nové zre-
konstruovaném Harrachovském Palaci.

Jaké jsou tedy plany do budoucna?

Nasim cilem je nadale expandovat v segmen-
tech, v nichz jsme jiz zavedeni, a rozvijet nové
pfilezitosti, ve kterych dokazeme uplatnit své
know-how. Pokryvame celou Ceskou republiku
a zvazujeme moznost rozsiteni plisobnosti i na
Slovensko. Prostor k uplatnéni vnimam také
v automobilovém primyslu nebo v hotelovém
segmentu. TéSime se na dalSi rozvoj v oblas-
ti kancelafskych budov, logistiky i obchodnich
center. Rozhodné mame na ¢em stavét a na co
navazat.

something our clients demand. We try to include all
the expertise into a single whole to the full satisfac-
tion of the customer.

We also provide an integrated service (including
security and cleaning services), with a single con-
tact person and a unified guarantee. Property and
asset management companies and some private
investors often give this approach. In this case we
bank on the services of specialists — professional
partner organisations, which have long been ori-
ented on the field in question. In only this way is it
possible, in our opinion, to ensure the high quality
of each individual service and the added value of
integrated facility management as a whole.

What awaits Rilancio until the end of the year?
The most highly anticipated even is the comple-
tion and the grand opening of the Aupark shop-
ping centre in Hradec Kralové. The investor is HB
Reavis. Thus we are following up on the success-
ful cooperation for buildings that have already
been completed in the Czech Republic, such
as River Garden |, ll, lll and the aforementioned
Metronom Business Center. We are already work-
ing intensively on the project. By the end of the
year we will also begin the administration of the
Lighthouse building in Prague 7, where we are
working with CBRE, and the takeover and config-
uration of FM services in the newly-reconstructed
Harrachovsky Palac is also new.

So what are the plans for the future?

Our goal is to continue to expand in the segments
in which we are established and to develop new
opportunities, in which we are able to apply our
know-how. We cover the entire Czech Republic
and we are considering the possibility of expand-
ing our operations to Slovakia, as well. | also see
room to grow in the automotive industry or in the
hotel segment. We are looking forward to further
developments in the area of office buildings, lo-
gistics and shopping centres. We definitely have
a solid foundation to build on and to continue.




