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facility management

OC Forum Usti nad Labem = FM Rilancio

Spolecnost Rilancio dale upevriuje svou
pozici na trhu facility managementu. Jen za
tento rok ziskala do své spravy objekty, kte-
ré predstavuji v souctu vice nez 100 000 m?
pronajimatelné plochy. Jak se na trhu odli-
Sit, pro¢ je dnes klicova role ndjemce a jak
obstat i v extrémnich podminkach? Nejen
o tom hovofime s jednatelem spolecnosti
Rilancio, s.r.o., Michalem Ryvolou.

Jaky byl pro spoleénost Rilancio leto$ni
rok?

Letosni rok znamenal pro nas vyznamny mez-
nik. Portfolio spravovanych objektt se béhem
prvnich $esti mésict rozrostlo o vice nez
100 000 m2. Upevnili jsme svou pozici na trhu,
dostali se do povédomi a posunuli po bok pfed-
nich hracd facility managementu v oblasti tech-
nické spravy budov. Sou¢asné to bylo obdobi
organizaéné velmi naro¢né, kdy jsme v krat-

Rilancio: Facility
management napric

segmenty

kém ¢asovém horizontu pfebirali do spravy té-
mérf desitku objektl. Byla to zkouska ohném,
kde jsme zurodili pfedchozi zkuSenosti.

V jakych segmentech jste nejvice posilili?
Uz loni jste se prosadili v oblasti spravy kan-
celafi...

Jedné se o budovy napfi¢ segmenty, naSe prvni
letodni zakazka ale sméfovala do oblasti maloob-
chodu. Od pocatku roku zajistujeme technickou
spravu OC Forum Usti nad Labem (27 000 m?)
spole¢nosti Multi Mall Management, resp. inves-
tiénich fond( Meyer Bergman a HOOPP, které
vlastni v CR také ostravské Forum Nova Karolina.
Nasledné jsme zahajili spolupraci s realitni skupi-
nou M&A Real Consult, pro niz spravujeme cca
34 000 m? kancelafskych ploch v projektech Hall
Office Park, Paramount a Metropolitan Buil-
ding v Praze 7 — HoleSovicich. Ve stejné lokalité
se nachazi i dalsi objekt z naSeho portfolia - Clas-
sic 7 Business Park developerské spole¢nosti
AFI Europe, ktery zahrnuje krasnou historickou
budovu a také velmi moderni novostavbu — cel-
kem 28 000 m? plochy. Pro AFI Europe zabezpe-
Cujeme TFM v rdmci celého prazského portfolia
véetné multifunkéniho Palace Broadway (cca
9000 m?) v centru Prahy s kancelafemi, obchodni
pasazi a divadlem, a logistického arealu v Kozo-
miné — D8 European Park — cca 23 000 m2.

Jaké sluzby poskytujete?
Zaméfujeme se predev&im na poskytovani slu-
Zeb v oblasti technické spravy obchodnich

a administrativnich center, které dnes tvofi
v rdmci nasich zakazek majoritu, ale i logistic-
kych a primyslovych budov. V zavislosti na po-
Zadavku konkrétniho klienta pak nabizime vedle
technického FM také komplexni property ma-
nagement zahrnujici rovnéz uklidove a bezpeg-
nostni sluzby. Pfikladem miZe byt jiz zminény
komplex kancelafskych budov Hall Office Park.
Do budoucna chceme nabizet uceleny balik slu-
Zeb jako standard i v§em ostatnim klientim.
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Rilancio: Facility management
across segments

Rilancio continues to strengthen its posi-
tion on the facility management market. This
year alone it acquired contracts to adminis-
ter buildings that, in total, represent more
than 100,000 m? of leasable space. How to
be different on the market, why the role of
the tenant is of key importance these days
and how to withstand extreme conditions?
We talked about all this and more with the
Executive Director of Rilancio, s.r.o., Michal
Ryvola.

How did this year turn out for Rilancio?

This year saw a significant milestone for us. In
the first six months our portfolio of administered
buildings grew by more than 100,000 m2. We
strengthened our position on the market, peo-
ple became aware of us and we moved along-
side the leading players of facility management
in the area of the technical facility management.
At the same time it was a period that was very
demanding, in terms of organisation, since we
took almost ten buildings under our administra-
tion over a short period of time. It was a trial by
fire, where we made use of our previous experi-
ence.

In what segments did you strengthen your
position the most? Last year you were
breaking through in the area of office ad-
ministration...

They are buildings in all segments. Our first or-
der this year was oriented towards the retail area.
From the beginning of the year we have been
providing the technical administration of the Fo-
rum Usti nad Labem shopping centre (27,000
m?) for Multi Mall Management, or more precise-
ly the Meyer Bergman and HOOPP investment
funds, which also own Ostrava’s Forum Nova

Karolina in the Czech Republic. We subsequent-
ly began cooperating with the M&A Real Consult
real estate group, for which we administer about
34,000 m?of office space in the Hall Office Park,
Paramount Building and Metropolitan Build-
ing projects in Prague 7 — HoleSovice. Another
building from our portfolio can also be found in
the same location — the Classic 7 Business
Park from the AFI Europe development compa-
ny, which includes a beautiful historical building
as well as a very modern new building — a total of
28,000 m? of space. For AFI Europe we also pro-
vide TFM throughout their entire Prague portfolio
including the multifunctional Palac Broadway
(about 9,000 m?) in the centre of Praguewith of-
fices, a shopping passage and theatre and also
the logistics complex in Kozomin — D8 Euro-
pean Park — about 23,000 m?.

What services do you provide?

We focus primarily on the provisioning of ser-
vices in the area of the technical administra-
tion of retail and office centres, which make up
the majority of our commissions today, as well
aslogistics and industrial buildings. Depend-
ing on the requirements of a specific client, we
then also offer, in addition to our technical FM,
complex property management, which also
includes cleaning and security services. One ex-
ample could be the aforementioned complex of
office buildings, Hall Office Park. In the future we
would like to offer a comprehensive package of
services as the standard to all our other clients
as well.

You operate across sectors, how does it dif-
fer from the perspective of administration?

There are all types of commercial properties
in our portfolio: retail, office and logistics, from
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Classic 7 Business Park = FM Rilancio

historical or older buildings to the very mod-
ern, and each has its own specifics, of course.
New buildings require a more complex ap-
proach in connection with the effective setting
of parameters for the functionality of intelligent
systems, while older systems place higher de-
mands as far as regular maintenance is con-
cerned. Butwhatthey all have incommon these
days is an emphasis on the tenant’s satisfac-
tion. In this time of increasing competition on
the market, the facility management can be
what makes or breaks a company’s decision
to stay or to locate its headquarters or facili-
ties. That also places new demands on facility
and property management. Thus the priority is
maximum flexibility and speed in the fulfilment
of the tenants’ demands as well as communi-
cation based on a personal approach, which
the client appreciates and which, unfortunate-
ly, cannot be taken for granted on the market.

The year 2013 was a tough time for facility
management. The endless winter was re-
placed by a heat wave and then the floods.
How did you cope with all of that?

This year truly was difficult. The severe winter,
which was very long this year, was followed im-
mediately by extreme heat, which demanded the
flexible reaction of TFM from the perspective of
the optimal configuration of heating and cooling
technologies and all the systems for maintaining
the user comfort, even when faced with extreme
differences in temperature. Then, especially with
older buildings, the human factor, or technical
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Pusobite napfi¢ sektory, v ¢éem se z pohledu
spravy lisi?

V naSem portfoliu jsou vSechny typy komer¢-
nich nemovitosti, obchodni, kancelafské i lo-
gistické, od historickych nebo starSich budov
az po velmi moderni, a kazda ma samozfejmé
sva specifika. Nové budovy vyzaduji komplex-
nim parametr( fungovani inteligentnich systé-
m, starsi objekty kladou zase vy$$i naroky, co
se ty€e bézné udrzby. Co je ale dnes u vSech
spole¢né, je diiraz na spokojenost najemce.
V dobé rostouci konkurence na trhu maze byt
sprava povéstnym pefi¢kem na vahach rozho-
dovani o setrvani nebo umisténi jeho sidla ¢i
provozu. To klade nové naroky i na facility, po-
tazmo property management. Prioritou je tak
maximalni pruznost a rychlost v naplfiovani
pozadavkl najemce a také komunikace zalo-
Zena na osobnim pfistupu, kterou klient ceni
a ktera bohuzel neni na trhu Uuplnou samozfej-
mosti.

Rok 2013 byl pro spravce zatézkavaci zkous-
kou. Nekonéici zimu vystfidala vedra a na-
sledné povodné. Jak jste se s tim vyporadali?
Letosni rok byl skute¢né naro¢ny. Tuhou
zimu, ktera byla letos velmi dlouhd, obratem
néasledovala extrémni horka, coz si vyzadalo
flexibilni reakci TFM z hlediska optimalniho
nastaveni topnych i chladicich technologii
aveskerych systém k udrzeni komfortu uziva-
tele i pfi extrémnich rozdilech teplot. Zejména
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Classic 7 Business Park = FM Rilancio

u starSich objektl pak musel bezchybné za-
fungovat lidsky faktor, resp. technicky servis.
V obdobi povodni obstaly vSechny z nasich
prazskych objektd bez problém(, technicka
zafizeni prokazala svou funkénost a zustalo
u preventivnich opatfeni. V Usti nad Labem,
které bylo zasazeno vétsi mérou, je obchod-
ni centrum vybaveno protipovodiiovou sténou
u vSech technologii. Byli jsme v pohotovosti
a myslim, Ze jsme ve vSech pfipadech obstali
se cti.

Jaké chystate pro klienty inovace?

Na jafe jsme spustili novou verzi naseho spe-
cialné vyvinutého softvaru ISR 4 v€etné mo-
dulu helpdesk, ktery postupné aplikujeme po
dohodé s klientem u novych projektt. Osveédéil
se napf. pravé u jmenovanych budov spole¢-
nosti AFI Europe. Jeho devizou je jednodu-
chost a velmi intuitivni ovladani, coz ocenuji
jak vlastnici, tak najemci. ZvySuje moznost
okamzité interakce pfi sebemensim technic-
kém problému a zaroven pro potfeby vlastni-
ka i uzivatele nabizi komplexni pfehled vSech

D8 European Park Kozomin = FM Rilancio

Galerie Harfa » FM Rilancio

dalezitych (nejen technickych) dat v libovolné
fazi fungovéani budovy.

Jaka je situace na trhu FM obecné? Jak se
chcete na trhu odlisit?

V fadé vybérovych fizeni je nadale jedinym krité-
riem cena. Rilancio jde cestou konkurenceschop-
né nabidky, ovSem nikoli na ukor kvality sluzby
nebo technickych Ffeseni, jak je to mnohdy béz-
né. Za dobu své pusobnosti jsme navazali spo-
lupraci s fadou ovérenych dodavateld, diky tomu
mlzZeme garantovat nejen vyhodnéjsi cenu, ale
i rychlost dodani materiélu, a nami realizované
sluzby. Rychlost je vedle ceny daldim z kli€ovych
parametrG. Nasi filozofii je snaha o osobni pfistup
k zékaznikovi, a také k vlastnim zaméstnanctm,
coz se promité v téméf nuloveé fluktuaci, a nasled-
né i v kvalité poskytovaného servisu klientam.
Jeho nedilnou souéasti je i pfiprava pland opti-
malizace spotfeby médii a zajisténi efektivniho
a komfortniho provozu, coz zvySuje hodnotu ob-
jektu z hlediska investic i spokojenosti najemcu.
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service, had to work perfectly. During the flood-
ing all of our Prague buildings held out without
any problems, the technical equipment proved
that it worked and we stuck with preventative
measures. In Usti nad Labem, which was hit to
a greater extent, the shopping centre is equipped
with an anti-flood wall for all the technologies. We
were at the ready and | think that in all cases we
passed with flying colours.

What innovations are you preparing for your
clients?

In the spring we launched a new version of our
specially-developed ISR 4 software, including
a helpdesk module, which we are gradually ap-
plying in new projects with the client’s approval.
It proved useful, for example, at the aforemen-
tioned AFI Europe buildings. Its strength is in

its simplicity and its very intuitive control, which
both the owners and the tenants appreciate. In
increases the possibility of immediate interac-
tion during any technical problem, no matter how
small, and also offers a complex overview of all
the important (and not only technical) data in any
phase of a building’s operations for the use of the
owner and the users.

How, in general, is the situation on the FM
market? How do you want to differentiate
yourselves on the market?

Price continues to be the sole criteria in many
tenders. Rilancio is taking the path of a com-
petitive offer, though not at the expense of the
quality of the services or the technical solu-
tion, as is often the case these days. Over the
course of our existence we have established

Poskytujeme sluzby a poradenstvi v oblastech
Technicka sprava budov

Komplexni vedeni technické administrace
Energeticka optimalizace

Kontroly a revize

SW ISR 4 informacni systém / helpdesk / reporting
Venkovni tklid a udrzba zelengé
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cooperation with many verified sub-providers,
thanks to which we can guarantee not only an
advantageous price, but also the speed of the
delivered materials and services implemented
by us. Along with the price, speed is another of
the key parameters. Our philosophy is to strive
for a personal approach with the customer as
well as to our own employees, which can be
seen in the almost zero fluctuation, and subse-
quently providing a high-quality service to our
clients. An integral part of this is the preparation
of a plan to optimise the consumption of utilities
and to ensure efficient and comfortable opera-
tions, which increases the value of the building
from the perspective of investments and the
satisfaction of the tenants.
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odborniky se zkusenostmi.

tel.:+420 222 222 666 |

rilancio@rilancio.cz |

www.rilancio.cz



