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ISR 4 - puvab je v jednoduchosti

Spolecnost Rilancio, ktera rozsahem svych
sluzeb presahuje ramec standardniho faci-
lity managementu, dokaze efektivné doplnit
éinnost developera a prevzit projekt od ge-
neralniho dodavatele jiz ve fazi pred otevre-
nim. Tim, Ze definuje pfipadné nedostatky
v pocatecéni fazi, miZe predejit komplikacim
pFi vlastnim provozu a analyzou technolo-
gickych feseni dosahnout uspory energii.
V letosnim roce uvedla firma na trh novy
software ISR 4 pouzitelny pro spravu vsech
typli komerénich nemovitosti vytvoreny
specialné na klic. Aplikace, jejiz hlavni de-
vizou je uzivatelsky jednoduchy koncept, se
diky uzptsobeni potfebam konkrétniho ob-
jektu stava vzdy origindlem. O novém soft-
ware, ale i o souéasnych potfebach trhu ho-
vofime s technickym fFeditelem spoleénosti
Ing. Jifim Musilem.

Jak se vase sluzby liSi od klasického facility
managementu?

Spole€nost Rilancio se zaméfuje na cely segment
realitniho trhu s vyjimkou bytd — tzn. spravu ob-
chodnich a logistickych center, primyslovych ob-

jektt i kancelarskych budov.V posledni dobé jsme
zaznamenali ze strany klientt zvy$enou poptavku
po sluzbach, jez presahuji ramec standardniho
facility managementu. Soucastni vlastnici jsou
jiz sofistikovanéjsi a jsou si védomi toho, ze neni
potfeba jen rychle postavit, ale také v€as a dobre
zvolit adekvatni a kvalitni technologie, které zaru-
& objektu maximalni Zivotnost a tispornost. Zadaji
tak sluzby fundované servisni organizace, ktera
dohlédne i na praci dodavatelt a doporuéi kon-
krétni kroky, které zamezi odlivu financi a zaru¢i
celkovou kvalitu z pohledu nasledného fungovani.
V tom je jedna z pfidanych hodnot nasich sluzeb.
Idedlni dobou pro vstup facility managera do pro-
jektu je cca 4-6 mésicli pred otevienim.

Jaka je konkrétné vase role?

V zavére¢nych mésicich dohlizime na dokonco-
vani a prebirani stavby. Diky skutecnosti, ze pro-
jekt pozname s jeho klady i zapory jesté dfrive,
nez je uveden do chodu, ziskdme nékolikamésic-
ni naskok pro vytvoreni vhodného systému jeho
budouci spravy a efektivniho provozu. A to véetné
potfebného software, kam jsou zanaSeny veskeré
informace o pouzitych technologiich a pfedpokla-

danych (i redlnych) spotfebach, na jejichz zakladé
Ize provést analyzu ekonomiky budouciho (i sta-
vajiciho) provozu. U star$ich objektll provadime
revizi stavu nemovitosti a jsme tak schopni elimi-
novat fadu problém0 v jejich samotném pocatku.

Vami pouzivany software byl vytvoren spe-
cialné na kli¢é. Co pfedchazelo jeho vzniku,
muizete struéné predstavit jeho zakladni
funkce a moznosti?

Pro potfeby nasich klientd jsme opakované testo-
vali nékolik zajimavych softwar(, av§ak nakonec
jsme se rozhodli jit cestou vyvoje vlastniho pro-
duktu. ISR 4 (neboli Informaéni systém Rilancio 4)
jsme se snazili vytvofit tak, aby byl jednoduchy
na ovladani, poskytoval databazovou otevienost
a bylo jej mozno upravit na miru pfimo konkrétni-
mu objektu a potfebam majitele nebo asset ma-
nagera. Program Ize aplikovat na vSechny typy ko-
merénich nemovitosti, od prdmyslovych objekt,
kancelafi, az po obchodni centra. A¢koliv je ISR
4 pomérné sofistikovany, jeho ovladani je naopak
velmi jednoduché a intuitivni a na rozdil od stavaji-
cich produktll na trhu neni pro jeho vyuzivani nebo
zadavani informaci potfeba studium stostranko-
vych manudld ani naroéné skoleni. Domnivame
se, ze krasa je v jednoduchosti, a nas program
proto mize obsluhovat i fadovy technik, coz je pro
monitorovani a spravné vyhodnoceni dat z realné-
ho provozu velmi podstatné.

V éem spogéivaji dalSi vyhody nové aplikace?
Systém je databazové otevieny, tzn. Ize jej na-
programovat kazdému objektu na miru. Po do-
konalém seznameni s projektem, které trva ra-
dové Ctyfi az Sest mésicli, miZzeme nabidnout
24hodinovy online databazovy systém, kde jsou
koncentrované veskeré informace o objektu, jeho
aktualnim stavu a provozu, a ktery je pfistupny
prakticky odkudkoliv. Program automaticky hlida
terminy revizi vSech zafizeni a monitoruje jejich
poruchovost. Po priblizné tfech mésicich provozu
jsme schopni vlastnikovi doporucit feSeni vedouci
k optimalizaci a konkrétnim usporam. Dokazeme
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ISR 4 - beauty is in simplicity
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Rilancio, whose range of services surpass-
es standard facility management, has effec-
tively managed to supplement the activities
of a developer and take over a project from
the general contractor in the phase before
it opens. By defining any flaws in the initial
phases, it can avoid complications during
the actual operations and, by analysing
technical solutions, achieve energy sav-
ings. This year the company introduced
its new custom-made ISR 4 software to
the market, used for the administration of
all types of commercial properties. Since
it can be configured to meet the needs of
a specific building, the application, whose
main strength is its simple user design, is
always an original. We talked to the com-
pany’s Technical Director, Ing. Jifi Musil,
about the new software as well as the cur-
rent market demands.

How do your services differ from classic fa-
cility management?

Rilancio is oriented on the entire segment of the
real estate market with the exception of flats —
i.e. the administration of shopping and logistics
centres, industrial complexes and office build-
ings. Recently we have noted an increase in the
demand for services exceeding the framework of
standard facility management. Nowadays own-
ers are more sophisticated and they are aware
that it is not only necessary to build something
quickly, but also to make a good and timely de-
cision on adequate and high-quality technology
that guarantees the building the maximum lifes-
pan and energy savings. They also demand ser-
vices from a sound service organisation that also
supervises the work of the suppliers and recom-
mends specific steps to limit the outflow of fi-
nances and to guarantee the overall quality from
the perspective of its subsequent operations.
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A new FM sotware ISR 4 — aplicated in Lovosice logistics park
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ISR 4 - FM system = Source: Rilancio

That is where the added value of our services
lies. The ideal period for a facility manager to join
a project is about 4-6 months before opening.

What exactly is your role?

We look after the completion and handover of
the building in the final months. Thanks to the
fact that we get to know the project with its plus-
ses and minuses even before it is put into opera-
tion, we get several months of a head start for
creating a suitable system for its future admin-
istration and effective operations. And this also
includes the necessary software, where all the
information about the technologies used and the
expected (and real) consumption, on the basis
of which we can perform an analysis of the eco-
nomics of the future (and current) operations.
With older buildings we perform a review of the
property and we are therefore able to eliminate
several problems right at the outset.

The software you use was tailor-made. What
led up to its origin? Can you briefly intro-
duce its basic functions and possibilities?

We tested a lot of interesting software to cover the
needs of our clients, though we ultimately decided
to take the path of developing our own product.
We tried to create ISR 4 (or Information System
Rilancio 4) so that it is simple to use, provides an
open database and can be customised right for
a specific building and the needs of the owner
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nastavit systém tak, Ze uSetfi az 20 procent prace
asset managera pfi reportovani. Na prani klienta
Ize doprogramovat i sledovani konkrétnich eko-
nomickych ukazatell, cenovych relaci ¢i spotfeb
s naslednymi vystupy realizovanych finanénich
uspor. Mimo jiné Ize na zakladé udaju o porucho-
vosti zafizeni filtrovat i spolehlivost jednotlivych
dodavatel ¢i znacek. Parametr(l a dat, jejichz
sledovani a analyzu systém ISR 4 umoznuje, je
Siroka rada.

Je pouziti softwaru vyhodnéjsi u starsich,
nebo naopak modernich budov?

Neni v tom v podstaté Zadny rozdil. Hlavni pfed-
nosti softwaru je pfizplisobeni kazdému objektu
podle jeho potfeb. U kazdého nové spravovaného
objektu, kde poskytujeme technickou udrzbu, se
nejprve dikladné seznamime se stavajici techni-
kou a zaméstnanci. Podle konkrétnich vystupl pak
navrhneme a pfipominkujeme nové postupy a mo-
dely pro celkovou optimalizaci, v€éetné doplnéni
odpovidajicich technologii a zafizeni s ohledem na
jejich cenu a pfinos. Jinymi slovy, pfinaSime uspor-
na fedeni, ktera jsou pro objekt (a tedy i vlastnika)
skuteéné efektivni. Od venkovniho osvétleni s apli-
kaci LED svitidel, pfes analyzu vnitfniho osvétleni
a vyuZziti systému pfedradnikd a ¢idel, az po vhod-
né systémy vytapéni, chlazeni nebo rekuperace.
Vzdy je potfeba zvazit pro a proti a investovat, Ci
Setfit na spravnych mistech. Podklady pro ekono-
micky nejvhodnéjsi feSeni nam dava opét ISR 4.

Jak se novy program osvédéil v praxi? Kde
vsude jej lze vyuzit?

Po letoSni Uspésné implementaci v prazské Gale-
rii Harfa se v nejbliz&i dobé chystame systém apli-
kovat v logistickém centru Lovosice spole¢nosti
HB Reavis. Princip zUstava stejny pro vSechny
segmenty trhu. Vedle privatni sféry jsme ISR 4
predstavili i nékolika Utvardm statni spravy a i zde
jsme zaznamenali velmi pfiznivy ohlas.

( rilancio”

-PR-

or Asset Manager. The program can be applied
to all kinds of commercial properties, from indus-
trial buildings, offices to shopping centres. Even
though ISR4 is relatively sophisticated, it is actual-
ly very easy to use and intuitive and, unlike existing
products on the market, itis not necessary to study
a hundred-page manual or undergo demanding
training sessions in order to use it or enter data.
We believe that beauty is in simplicity and thus our
program can be operated by any technician, which
is very significant for the monitoring and proper
evaluation of the data from real operations.

What are the other advantages of the new
application?

The system has an open database, which
means that each building can be programmed
as required. After gathering all the information
about a project, which takes on the order of
four to six months, we can offer a 24-hour on-
line database system where all the information
about a building, its current state and opera-
tions is concentrated and which is accessible
from practically anywhere. The program auto-
matically monitors the deadlines for the review
of all the equipment and monitors their failure
rates. After approximately three months of op-
erations we are able to recommend a solution
to the owner that leads to the optimisation and
to concrete savings. We are able to configure
the system so that it saves an asset manager
up to 20 percent of his work when reporting. At
the client’s request we can also programme in
the monitoring of specific economic indicators,
price relations or consumption with the resulting
output of financial savings that can be realised.
In addition to this we can also filter the reliabil-
ity of individual suppliers or brands on the basis
of information on the failure rate of equipment.
There is a wide range of parameters and data
that the ISR 4 system can monitor and analyse.

Is the use of the software more beneficial for
older or, on the contrary, for modern buildings?

ISR 4 in logistics sector

There is essentially no difference. The main
strength of the software is its adaptability to
every building according to its needs. At each
newly-administered building where we provide
technical maintenance, we first get to know the
existing technology and employees through
and through. According to the specific outputs
we then propose and comment on new proce-
dures and models for overall optimisation, in-
cluding additions of corresponding technology
and equipment with regard to their cost and
benefits. In other words, we bring economical
solutions that are truly effective for the building
(and thus for the owner, too). From outdoor light-
ing with the application of LED lights, through
the analysis of internal lighting and the use of
a system of ballasts and sensors, to a suitable
system for heating, cooling or heat recovery. It
is always necessary to consider the pros and
cons and to invest or save in the right places.
ISR 4 once again provides us with the data for
the most economically beneficial solution.

How has the new program proven itself in
practice? Where all can it be used?

After this year’s successful implementation in
Prague’s Galerie Harfa, we are close to apply-
ing the system in the HB Reavis’ Lovosice logis-
tics centre. The principle remains the same for
all the market segments. In addition to the pri-
vate sphere we have presented ISR 4 to some
state administration divisions and we have noted
a very favourable response here as well.
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