Facility management je jen zacatek...

Facility management is only the beginning...

Spole¢nost Rilancio se specializuje na oblast technické spravy
komerénich a pramyslovych nemovitosti. V sou¢asné dobé
spravujeme zhruba 300 000 m? pronajimatelnych ploch v ob-
chodnich centrech, administrativnich budovach, logistickych
a vyrobnich arealech. Tento rok jsme ziskali do spravy objekty,
které jsou pro nas rast velmi podstatné, a prakticky jsme
zdvojnasobili poc¢et zaméstnancud. Predpokladame, Ze do
konce roku jich bude jesté o néco vic. Plisobime po celé re-
publice, spravujeme napf. logistické centrum HB Reavis v Mos3-
nové, vyrobni areal Inventec v Brné, obchodni centrum Férum
v Usti nad Labem nebo prazskou Galerii Harfa.

ZaméFujeme se na technickou spravu nemovitosti. Viybérova fi-
zenijsou viak Casto vypisovana na komplexni FM sluzby - tech-
nickou spravu, Uklid a ostrahu. Pro nds to neni problém, protoze
trvale spolupracujeme s ovérenymi spole¢nostmi, které zajistujf
uklid a ostrahu. SamozFejmostf je poskytovani asistenéni a ha-
varijni sluzby. Pro zvy3eni kvality a pfehlednosti nasich sluzeb
mdme na miru vytvoreny FM software ISR4. Pro nase klienty to
znamend, Ze majf pfes internetové rozhrani ¢tyfiadvacetihodinovy
pristup k informacim o svém objektu. Evidujeme kompletni pre-
hled technologif, zafizeni, servist a revizi. Klienti mohou pro-
stfednictvim softwaru vidét nasi praci, kterou na objektu prova-
dime, a soucasné, v jakém stavu se nachazi konkrétni technologie
a zafizeni. Na poc¢atku leto3niho roku jsme navic spustili elektro-
nicky help desk pro ndjemce, kam ndm mohou psat své poza-
davky a pfipominky, na néZ pfislusny technik ihned reaguije.

Mezi nase priority pat¥i kvalita poskytovanych sluzeb s nad-
standardni pfidanou hodnotou. Za kli¢ovy predpoklad tspé-
chu nasi firmy povazuji tym Spickovych odbornikd, kterym di-
sponujeme. Dal3i nasi vyhodou je vzdy osobni pFistup a ur¢ité
jizzminéna rychlost, s jakou jsme schopni reagovat na poza-
davky klientt. Pokud dojde k néjaké udalosti, snazime se ji
okamzité odstranit bez dlouhého rozhodovaciho procesu.
A samozi'ejmé je to i nas software ISR 4, ktery jsme navrhli tak,
aby pfi vysoké specializaci zastal uZivatelsky privétivy a nebyl
pro nase techniky ¢asové naroc¢ny.

Zucastriujeme se mnoha vybérovych Fizeni. Kdyz ziskame do
spravy novy objekt, nejprve se s nim podrobné sezndmi nasi
technici. Fyzicky projdeme objekt, porovname s dokumentaci,
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ktera je k dispozici, a zpracujeme audit budovy od stavu tech-
nického pres spotieby energii az po navrhy, co je tfeba zlep-
Sit. Po urcité dobé se snaZime optimalizovat riiznd feSenf - pfi-
kladem je nastaveni spinacti svétel, topeni/chlazent, upravuijf

negativné neovlivitovala komfort klientu.

Nasim cilem je dalsi posileni v oblastech jako napfiklad tech-
nickd sprava kancelafskych budov, obchodnich center i pra-
myslovych areald. VEFim, Ze v brzké dobé pfiddme do naseho
portfolia dalsi vyznamné objekty. Stfednédobou vizi je rozsah
pUsobeni spole¢nosti do zahrani¢ni. PR
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within the facility management segment since 2010

Rilancio, s. r. 0., is a Czech family company operating
b

Michal Ryvola, the co-owner of the company, further

introduced it to us

Can you briefly introduce your company?

Rilancio specialises in the area of technical management of
commercial and industrial real estate. Currently, we operate
approximately 300,000 sq m of rental areas in shopping cen-
tres, administrative buildings and logistics and production
complexes. This year, we acquired buildings within our man-
agement administration that are very significant to our growth
and therefore we have practically doubled the number of our
employees. We presume that there will be more by the end of
the year. We operate throughout the Czech Republic and for
instance manage the logistics centre HB Reavis in Mosnov, the

production complex Inventec in Brno, the shopping centre
Férum in Usti nad Labem and Galerie Harfa in Prague.

What services do you offer?

We focus on technical facility management. However, tenders
are often announced for comprehensive FM services - tech-
nical management, cleaning and security. This is not a prob-
lem for us as we permanently co-operate with proven
companies that arrange for both cleaning and security. The
offering of assistance and emergency services is provided as
a matter of course. In order to increase the quality and trans-
parency of our services, we have the tailor made FM software
ISR4. What this means for our clients is that they have twenty-
-four hour access to information about their building via an
internet line. We record and register a comprehensive over-
view of technologies, equipment, services and inspections.
Via the software our clients can see work that we carry out
within the building as well as the condition of particular tech-
nologies and equipment. At the beginning of this year, we also
launched an electronic helpdesk for tenants, where they are
able to send their requirements and comments that will be
responded to immediately by an appropriate technician.

Where are your advantages compared with your competition?
Our main priorities include the quality of provided services and
above standard added value. What | consider to be the key pre-
requisite for our company’s success is our team of top class spe-

cialists that we have. Another advantage is always the personal
approach and certainly the already mentioned speed with which
we can respond to our clients’ requirements. If any incident oc-
curs, we try to eliminate it without a long decision making
process. And of course there is our ISR 4 software, which we de-
signed in order to retain an advantageous position and due to
high specifications not to be time demanding for our technicians.

Which new contracts are you acquiring?

We take part in a number of tenders. When we include
a building into our management administration, it is first our
technicians that become familiar with it. We walk through
the building physically, compare it with documentation that
is available and process an audit of the building from its tech-
nical condition to energy savings to proposals for improve-
ments. We further at a later stage try to optimise various
solutions, for instance setting light switches, heating/cool-
ing, modifying curve lines in order to reduce energy con-
sumption yet not influence clients’ comfort in a negative way.

What are your aims for the future?

Our aim is to further strengthen areas such as the technical

management of administrative buildings, shopping centres and

industrial complexes. | believe that soon we will also include

other interesting building into our portfolio. Our medium-term

vision is the expansion of the company’s operation abroad.
PR
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