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Facility management

je jen zacatek

Facility management
s just the beginning

Spole¢nost Rilancio, s. r. 0., je rodinna firma s vyhradné ceskym :

kapitalem. Byla zaloZena v roce 2007 a ptivodné se zamerovala

na vystavni ¢innost.

d lofiského roku se hlavni ¢innosti stal facility manage-

ment. V ¢ele spolecnosti stoji Vaclav a Michal Ryvolovi, ktefi

maji v tomto oboru bohaté zkusenosti. Diky nim navazuje spo-
le¢nost na dlouholetou tradici v oblasti spravy komer¢nich
a pramyslovych nemovitosti. ,,Nasim zdkazniktim chceme po-
skytovat opravdu komplexnf servis, nasi hlavni prioritou je kva-
lita poskytovanych sluzeb s nadstandardnf pfidanou hodnotou.
Za klicovy predpoklad tspéchu nasi firmy povazuiji tym Spicko-
vych odbornikd, kterym disponujeme. Nebojim se Fict, Ze spo-
le¢nost Rilancio se postupné stava povéstnou stikou na trhu,*
tvrdi Tomas Forejt, obchodni Feditel spolecnosti.

V PORTFOLIU OBCHODN{ CENTRA | LOGISTICKE AREALY

V soucasné dobé se spolecnost Rilancio soustfeduje zejména na
obchodni centra, velké priimyslové objekty a kanceldrské kom-
plexy. Pravidelné se ticastni vybérovych fizent. ,,Postupné chceme
nase aktivity rozsifit na oblast statni spravy, skolstvi a zdravot-
nictvi. Velmi redlné zvaZzujeme expanzi do zahranici, prioritu bu-
dou mit zemé EU,* pfiblizuje zaméry firmy jeji obchodni feditel.

Jeden z objekt(, kde Rilancio v sou¢asné dobé pusobi, je
nové prazské obchodni centrum Galerie Harfa. Na otazku,
jaky je rozdil mezi spravou starého objektu a novostavby, T. Fo-
rejt odpovida: ,Stary objekt je sice zabéhnuty, ale postupné
odchazeji rtizna technicka zafizeni, je tfeba je obménovat, coz
je samozi'ejmé otazka nakladu. Jde o to, za co technologie vy-
ménit, zda hledat momentaln{ dsporu, ¢i vice hledét do bu-
doucnosti, napfiklad zda dosluhuijici tradi¢ni osvétleni vymé-
nit za LED diody, které jsou sice ndkladnéjsi, avsak navratnost
investice je nepochybna. V novych objektech jde hodné o do-
drzeni spravnych technologickych postupti a Ihtit, aby nedoslo
k porudeni reklamacnich podminek. Je zde ¢asto snaha use-
tFit, takZe se technologie riizné omezuji apod. Fungovani sys-
tému pak mnohdy nebyva optimalni. Nenf jednoduché Fici,
jaky typ budovy je provozné jednodussi.”

Tomas Forejt ptisobil osm let jako feditel pobocek v riiznych
bankdch. V rdmci této funkce se podilel i na spravé a udrzbé
prislusné nemovitosti, takze facility management znd ze
strany klienta i poskytovatele. ,,Radu let jsem posuzoval ban-
kovni Gvéry veetné developerskych a investi¢nich. Musel jsem
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posuzovat projekty nejen po strance stavebni a technické, ale
i po strance obchodni, finan¢ni a hlavné vynosové, takze
mam k tomuto oboru blizko," fika.

JAKO BRUSICI DIAMANTU
Spolec¢nost Rilancio ma v logu stylizovany diamant. Ten také
symbolizuje firemni filozofii, Ze nemovitost je jako surovy
diamant. Pokud ho svéfite zkusenému brusici, vytvoii z ngj
nadherny drahokam, jehoZ cena mnohondsobné stoupne.
Rilancio chce byt takovym brusi¢em drahokam( pfi spravé
nemovitosti. ,Nasim mottem je tvrzeni, Ze ,facility mana-
gement je jen zacatek’, protoze tam, kde vétsina spole¢nostf
se spravou nemovitosti kon¢i, tam my za¢iname... Chceme
z nemovitosti vytézit pro jeji ndjemce maximum. Soustfe-
dujeme se na energetické audity i na zavadéni novych tech-
nologif, protoZe v dnesni dobé hraji naklady viastnikd ne-
movitosti doslova klicovou roli. Nemovitosti nejsou
nafukovaci, zvySovani najma by bylo velmi kratkozraké,
takze rezervy ve vynosech je mozné najit predevsim
v Uspofe provoznich nakladd,” uzavira rozhovor T. Forejt.
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Rilancio, a. s., is a family company with pure Czech

on exhibitory activities.

acility management has become the main activity as of last
Fyear. Vaclav and Michal Ryvolas, who have an abundance
of experience in this field of business, are at the head of the
company. Thanks to them, the company follows a long-term
tradition in the areas of management of commercial and in-
dustrial properties. ,We want to provide a really comprehen-
sive service to our clients, the main priority being the quality
of the provided services with above standard added value. As
for the key premise of our company, this | considered to be
the team of top class specialists that we have. | am not afraid
to say that Rilancio is fast becoming a famous pike in the mar-
ket,” says Tomas Forejt, business manager at the company.

iginally focusing

Poskytujeme sluzby a poradé
v Technicka sprava budov -
v Komplexni vedeni techni_!pk

v Kontroly a revize
v/ BOZPa PO

v Energeticka optimalizacT

v Venkovni tklid a Gdrzba zele

BOTH BUSINESS CENTRES AND LOGISTIC COMPLEXES IN
THE PORTFOLIO

Rilancio currently focuses primarily on business centres, large
industrial buildings and administrative complexes. They par-
ticipate regularly on tenders. “We gradually want to expand
our activities to the area of state administration, the educa-
tion system and health services. We are considering very re-
alistically our expansion abroad where the EU countries will
be priority,” says the company’s business manager with re-
gards to their intentions.

One of the buildings where Rilancio currently operates is the
new shopping centre Galerie Harfa in Prague. T. Forejt an-
swers the question of what is the difference between manag-
ing an old and a new building that: “An old building is run-in
but various technical equipment gradually goes down, they
need to be replaced and naturally that is an issue of cost. The
thing is what are the technologies to be replaced with and
whether to look for an instant saving or look towards the fu-
ture, for instance as to whether to replace traditional lighting
that is serving its time to be replaced with LED diodes that are
dearer but the investment return is unquestionable. As for new
buildings, it is often about keeping too correct technological
processes and due dates in order not to be in breach with com-
plaint terms and conditions. There is often an effort to save so
technologies are differently restricted etc. The system then
quite often doesn’t work to an optimum. It isn’t easy to say
which type of building is easier with regards to its operation.”
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Tomas Forejt worked for eight years as director of branches
in different banks. In this position, he also participated in
both management and maintenance of a particular property
so he knows the area of facility management from the client’s
position as well as the provider’s. “For years | assessed bank
loans, including those for development and investment. | had
to assess projects from the building and technical point of
view as well as from a business, financial and mainly a yield
point of view, so | am close to this field of business,” he says.

LIKE DIAMOND CUTTERS
The logo of the company Rilancio contains a styled diamond.
That also symbolises the company’s philosophy that prop-
erty is like a raw diamond. If you entrust it to an experienced
cutter he will create a gorgeous gem from it which will then
increase its price considerably. Rilancio wants to be consid-
ered this sort of diamond cutter when managing properties.
“Our motto is a saying that facility management is just the
beginning’ because we start where most company’s end with
regards to facility management. We want to achieve the max-
imum from the property for its tenants. We focus on energy
audits and establishing new technologies as the property
owner's costs nowadays play a key role. Properties cannot
be blown up like a balloon, rent increases would be short-
sighted, so any reserves in yields can mainly be found in sav-
ings in operational costs,” says T. Forejt at the end.
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